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WVRIFA PARTICIPATION COMMITTEE MEETING 

Thursday, April 28, 2022 at 10:00 a.m. 
Roanoke Valley-Alleghany Regional Commission (Top Floor Conference Room) 

313 Luck Avenue, SW, Roanoke, VA 24016 

Note: The April 28th meeting will be a Joint Meeting with the WVRIFA Board (both meetings will be 

held in conjunction with each other on the same date, time and location.)  

AGENDA 

1. Call Meeting to Order  ................................................................................................  Chair Cowell 

2. Roll Call  ..................................................................................................................  Virginia Mullen 

3. Action Needed: Approval of the Consent Agenda Items ..........................................  Chair Cowell 
A. Minutes of the March 18, 2022 WVRIFA Board Meeting, pp. 3 – 6
B. Financial Reports, Ending March 31, 2022, pp. 7 – 10

4. Public Comment Period. .............................................................................................  Chair Cowell 

The WVRIFA Participation Committee will allow a 30-minute public comment 
period in which a citizen may sign-up for up to three (3) minutes of speaking 
time. 

5. Action Needed: Approval of Bond to Support Innovation Drive ...................................... John Hull 
Improvements, pp. 11 – 20 

6. VEDP Contract Buffering, pp. 21 – 34  ............................................................................. John Hull 

7. Project Updates ............................................................................................................... John Hull 

8. Other Business .......................................................................................................... Chair Cowell 

9. Request for Closed Meeting, p. 35 . ...........................................................................  Chair Cowell 

Pursuant to Section 2.2-3711 A. 3. of the Code of Virginia, 1950, as amended, for the purpose of 
discussion or consideration of the disposition of publicly held real property where discussion in 
an open meeting would adversely affect the bargaining position or negotiating strategy of the 
Authority. 

PARTICIPATION COMMITTEE 

Wood Haven Road Project 
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10. End of Closed Mtg. Reconvene Regular Participation Committee Mtg. ....................  Chair Cowell 
 

11. Adoption of Certification Resolution of Closed Meeting, p. 36 . ................................  Chair Cowell 
 

12. Action by the Participation Committee as a Result of the Closed Meeting ...............  Chair Cowell 

 
13. Adjournment 
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PARTICIPATION COMMITTEE 

Wood Haven Road Project 

 
 

 

 

 

MINUTES 
 

The March meeting of the WVRIFA Participation Committee for the Wood Haven Road Project 
was held on Friday, March 18, 2022 at 10:00 a.m. at the Roanoke Valley-Alleghany Regional 
Commission office (Top Floor Conference Room), 313 Luck Avenue, SW, Roanoke VA. 
 
NOTE: The March 18,2022 Meetings of the WVRIFA Participation Committee and the WVRIFA 
Board of Directors were held simultaneously (jointly) since several items on both agendas were 
the same. 
 
1. CALL MEETING TO ORDER 

 
Chair Cowell called the meeting to order at 10:00 a.m.  

 
2. ROLL CALL 
 
 Chair Cowell welcomed those in attendance and asked Virginia Mullen to call the roll.  Ms. 

Mullen noted that a quorum was established. 

Participation Committee Members Present: James Taliaferro, City of Salem; Bob Cowell, 
City of Roanoke; and Richard Caywood, Roanoke County. 
 
Staff Present: John Hull, WVRIFA Director; Matt Miller, Roanoke Regional Partnership; 
Sam Darby, WVRIFA Counsel; Sherry Dean and Virginia Mullen, WVRIFA 
Finance/Administrative Staff. 
 
Others Present: Gary Larrowe, Botetourt County; Ken McFadyen, Botetourt County; 
Christopher Whitlow, Franklin County; Jill Loope, Roanoke County; Tomas Reyes, City of 
Roanoke; Rob Light, City of Salem; Richard “Pete” Peters, Town of Vinton; and Cody 
Sexton, Town of Vinton.  
 

3. ACTION NEEDED: APPROVAL OF THE JANUARY 21, 2022 PARTICIPATION 
COMMITTEE MINUTES 

 
The January 21, 2022 Participation Committee Minutes were distributed earlier. 

 
Motion: by Jay Taliaferro to approve the January 21, 2022 Participation Committee 
Minutes, as presented. The motion was seconded by Bob Cowell.  

 
Mr. Caywood noted that he was not present at the January meeting, therefore he would 
abstain.  

3

mailto:info@wvrifa.org


Page 2 of 4 
 

         ADMINISTERED BY: 

Roanoke Valley-Alleghany Regional Commission 
313 Luck Avenue, SW, Roanoke, VA 24016 

info@wvrifa.org     /    www.wvrifa.org 

 

 
 

 
WVRIFA Participation Committee Action: Motion carried.  

 
4. PUBLIC COMMENT PERIOD 
 

There were no comments. 
 
5. ACTION NEEDED: APPROVAL OF FY23 WOODHAVEN BUDGET AND FY23 BOND 

PAYMENT BUDGET 
 
The FY23 Woodhaven budget and FY23 Bond Payment budgets were previously 
distributed with the agenda packet (pages 7 through 8 of the agenda).  
 
Motion: by Richard Caywood to approve the budgets, as presented. The motion was 
seconded by Jay Taliaferro.  
 
WVRIFA Participation Committee Action: Motion carried unanimously. 

 
6. PROJECT UPDATE 

 
John Hull reported that the landscaping and the grading projects are being finalized and 
the Authority will make a final payment once they are complete. 
 
John Hull reported that the Authority received $75,000 from the Business Ready Sites 
Program. The money will be used for buffering on the west side of the site and around the 
church (detailed plans will be shared at a future meeting).  

 
7. REQUEST FOR CLOSED MEETING 

 
Motion was made by Richard Caywood that the Committee convene in a Closed Meeting 
to discuss the potential disposition of publicly held real property, where discussion in an 
open meeting would adversely affect the bargaining position or negotiating strategy of the 
public body, pursuant to section 2.2-3711 A. 3. of the Code of Virginia (1950), as 
amended. The motion was seconded by James Taliaferro. The motion was adopted and 
carried by a vote of 3 to 0. The WVRIFA Participation Committee went into a Closed 
Meeting at 10:11 a.m. 
 

8. END OF CLOSED MEETING RECONVENE REGULAR PARTICIPATION COMMITTEE 
MEETING 
 
Motion was made by James Taliaferro and seconded by Richard Caywood that the 
WVRIFA Participation Committee end the Closed Meeting and return to its regular 
committee meeting. The motion was adopted and carried by a vote of 3 to 0. The WVRIFA 
Participation Committee ended the Closed Meeting and returned to its regular committee 
meeting at 10:49 a.m. 
 

9. ADOPTION OF CERTIFICATION RESOLUTION OF CLOSED MEETING 
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Motion was made by James Taliaferro and seconded by Richard Caywood to adopt the 
following certification resolution:  
 

WHEREAS, the Western Virginia Regional Industrial Facility Authority 
Participation Committee has convened a closed meeting on this date 
pursuant to an affirmative recorded vote and in accordance with the 
provisions of the Virginia Freedom of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification 
by the Western Virginia Regional Industrial Facility Authority Participation 
Committee that such closed meeting was conducted in conformity with 
Virginia law. 
NOW, THEREFORE, BE IT RESOLVED, that the Western Virginia Regional 
Industrial Facility Authority Participation Committee hereby certifies that, to 
the best of each member’s knowledge: (1) only public business matters 
lawfully exempted from open meeting requirements by Virginia law were 
discussed in the closed meeting to which this certification resolution applies; 
and (2) only such public business matters as were identified in the motion 
convening the closed meeting were heard, discussed, or considered by the 
Western Virginia Regional Industrial Facility Authority Participation 
Committee.   

 
The motion was adopted by a Roll Call vote of 3 to 0 as follows: 
  

Member & Vote  
 Bob Cowell – Yes 
 Richard Caywood – Yes 
 James Taliaferro – Yes  
 

10. ACTION BY THE PARTICIPATION COMMITTEE AS A RESULT OF THE CLOSED 
MEETING 
 
There was no action by the Participation Committee as a result of the closed meeting.  

 
11. OTHER BUSINESS 

 
No other business was discussed.  
 

12. ADJOURNMENT OF THE WVRIFA PARTICIPATION COMMITTEE 
 

Motion: by Richard Caywood to adjourn the WVRIFA Participation Committee Meeting. 
The motion was seconded by James Taliaferro.  
 
WVRIFA Participation Committee Action: Motion carried. 
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The WVRIFA Participation Committee Meeting adjourned at 10:50 a.m. 
 
 

 
________________________________   
Virginia Mullen, Recording Secretary     
WVRIFA Participation Committee 
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                          Western Virginia Regional Industrial Facility Authority
                                                As of  March 31, 2022
                                          Statement of Cash Balances

Operating Fund 51,290$              
Woodhaven Project 737,702$            

Total Cash 788,992$           
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                          Western Virginia Regional Industrial Facility Authority

                                               FY2022 (7/1/21-6/30/22)

                             Operating Fund Locality Due Payment Summary

   

  

Revenue FY2022 Paid as  

    Member Dues Budget of 3/31/22 Remainder Due

* Botetourt County 6,187.50$                  6,187.50$                                  -$                                    

*** Franklin County 9,562.50$                  9,562.50$                                  -$                                    

** Roanoke City 18,562.50$                9,281.26$                                  (9,281.24)$                         

*** Roanoke County 15,750.00$                15,750.00$                                -$                                    

** Salem City 4,500.00$                  2,250.00$                                  (2,250.00)$                         

*** Town of Vinton 1,687.50$                  1,687.50$                                  -$                                    

Total Revenue 56,250.00$            44,718.76$                         (11,531.24)$                 

Invoices Outstanding:

    

Botetourt County -$                                            

Franklin County -$                                            

Roanoke City 4,640.63$                                  billed 4/13/22

Roanoke County -$                                            

Salem City 1,125.00$                                  billed 4/13/22

Town of Vinton -$                                            

   

Invoiced outstanding 3/31/22 5,765.63$                                  

Total Revenue Recorded/Accrued as of 3/31/22 50,484.39$                                

 

* pays biannual

** pays quarterly

*** pays all at one time
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 9:25 AM

 04/13/22  Western Virginia Regional Industrial Facility Authority

 Profit Loss Budget vs. Actual

 July 2021 through March 2022

Debt Fund Operating Woodhaven

Jul '21 - Mar 22 Budget $ Over Budget % of Budget Jul '21 - Mar 22 Budget $ Over Budget % of Budget Jul '21 - Mar 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Bond Revenue Carryforward 0.00 0.00 * 1,788,487.29 1,788,487.29 0.00 100.0%

Direct Public Support 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 0.00

Grants

VBRSP Site Development 0.00 0.00 0.00 75,000.00 -75,000.00 0.0%

VEDP Ready Sites 0.00 0.00 0.00 0.00 0.00 0.0%

Total Grants 0.00 0.00 0.00 75,000.00 -75,000.00 0.0%

Investments

Interest-Savings, Short-term CD 0.00 0.00 495.85 400.00 95.85 123.96%

Total Investments 0.00 0.00 495.85 400.00 95.85 123.96%

Locality Support Revenue 144,528.75 266,821.80 -122,293.05 54.17% 50,484.39 56,250.00 -5,765.61 89.75% 0.00

Total Income 144,528.75 266,821.80 -122,293.05 54.17% 50,484.39 56,250.00 -5,765.61 89.75% 1,788,983.14 1,863,887.29 -74,904.15 95.98%

Expense

Contract Services

Accounting Fees 0.00 7,600.00 7,350.00 250.00 103.4% 0.00

Engineering 0.00 0.00 13,299.78 79,000.00 -65,700.22 16.84%

Grading/Clearing 0.00 0.00 1,179,807.16 1,179,807.00 0.16 100.0%

Landscaping 0.00 0.00 0.00 75,000.00 -75,000.00 0.0%

Legal Fees 0.00 1,172.30 2,500.00 -1,327.70 46.89% 1,237.20 2,000.00 -762.80 61.86%

Master Plan 0.00 0.00 0.00 0.00 0.00 0.0%

Structure Bond 0.00 0.00 3,600.00 3,600.00 0.00 100.0%

Total Contract Services 0.00 8,772.30 9,850.00 -1,077.70 89.06% 1,197,944.14 1,339,407.00 -141,462.86 89.44%

Facilities and Equipment

Property Maintenance 0.00 0.00 7,731.12 8,000.00 -268.88 96.64%

Rent, Parking, Utilities 0.00 0.00 166.86 300.00 -133.14 55.62%

Total Facilities and Equipment 0.00 0.00 7,897.98 8,300.00 -402.02 95.16%

Insurance 0.00 903.00 860.00 43.00 105.0% 0.00 950.00 -950.00 0.0%

Land Expense 0.00 0.00 2,650.00 2,650.00 0.00 100.0%

Operations

Bank Fees 0.00 0.00 0.00 0.00 0.00 0.0%

Postage, Mailing Service 0.00 0.00 0.00 500.00 -500.00 0.0%

Roanoke Reg. Partnership Staff 0.00 18,750.00 25,000.00 -6,250.00 75.0% 0.00

RVARC Staff 0.00 18,750.01 25,000.00 -6,249.99 75.0% 0.00

Supplies 0.00 0.00 375.00 -375.00 0.0% 0.00

Total Operations 0.00 37,500.01 50,375.00 -12,874.99 74.44% 0.00 500.00 -500.00 0.0%

Other Types of Expenses

Bond Loan Interest Expense 144,528.75 266,821.80 -122,293.05 54.17% 0.00 0.00

Marketing 0.00 0.00 0.00 5,000.00 -5,000.00 0.0%

Technical Assistance 0.00 0.00 601.00 -601.00 0.0% 0.00 2,250.00 -2,250.00 0.0%

Total Other Types of Expenses 144,528.75 266,821.80 -122,293.05 54.17% 0.00 601.00 -601.00 0.0% 0.00 7,250.00 -7,250.00 0.0%

Total Expense 144,528.75 266,821.80 -122,293.05 54.17% 47,175.31 61,686.00 -14,510.69 76.48% 1,208,492.12 1,359,057.00 -150,564.88 88.92%

Net Ordinary Income 0.00 0.00 0.00 0.0% 3,309.08 -5,436.00 8,745.08 -60.87% 580,491.02 504,830.29 75,660.73 114.99%

Net Income 0.00 0.00 0.00 0.0% 3,309.08 -5,436.00 8,745.08 -60.87% 580,491.02 504,830.29 75,660.73 114.99%

* shown and manually entered to this report for budget comparision purposes only

 Page 1 of 1
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  Western Virginia Regional Industrial Facility Authority

 Statement of Financial Position
 As of March 31, 2022

Mar 31, 22 Mar 31, 21 $ Change % Change

ASSETS

Current Assets

Checking/Savings

LGIP Investment Cash Woodhaven 692,000.23 2,066,128.38 -1,374,128.15 -66.51%

Union Bank Bond Cash Woodhaven 45,702.12 147,522.92 -101,820.80 -69.02%

Union WVRIFA Operating 51,289.75 59,280.97 -7,991.22 -13.48%

Total Checking/Savings 788,992.10 2,272,932.27 -1,483,940.17 -65.29%

Accounts Receivable

Accounts Receivable 5,765.63 0.00 5,765.63 100.0%

Total Accounts Receivable 5,765.63 0.00 5,765.63 100.0%

Total Current Assets 794,757.73 2,272,932.27 -1,478,174.54 -65.03%

Fixed Assets

Land-WoodHaven 5,842,017.18 5,842,017.18 0.00 0.0%

Total Fixed Assets 5,842,017.18 5,842,017.18 0.00 0.0%

TOTAL ASSETS 6,636,774.91 8,114,949.45 -1,478,174.54 -18.22%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 125,472.84 145,113.75 -19,640.91 -13.54%

Total Accounts Payable 125,472.84 145,113.75 -19,640.91 -13.54%

Total Current Liabilities 125,472.84 145,113.75 -19,640.91 -13.54%

Long Term Liabilities

Revenue Bond Payable 10,302,000.00 10,302,000.00 0.00 0.0%

Total Long Term Liabilities 10,302,000.00 10,302,000.00 0.00 0.0%

Total Liabilities 10,427,472.84 10,447,113.75 -19,640.91 -0.19%

Equity

Retained Earnings 54,104.55 57,641.68 -3,537.13 -6.14%

Net Income -3,844,802.48 -2,389,805.98 -1,454,996.50 -60.88%

Total Equity -3,790,697.93 -2,332,164.30 -1,458,533.63 -62.54%

TOTAL LIABILITIES & EQUITY 6,636,774.91 8,114,949.45 -1,478,174.54 -18.22%
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IRREVOCABLE STANDBY LETTER OF CREDIT

BENEFICIARY:      DATE:  ____________________
County of Roanoke 
Department of Development Services         AMOUNT U.S. DOLLARS:
P.O. Box 29800 
5204 Bernard Drive      $__________________________
Roanoke, VA 24018 
Attention:  Denise Sowder,     LETTER OF CREDIT NUMBER:
Development Review Coordinator 

___________________________
APPLICANT:
_____________________________________  EXPIRATION DATE:
_____________________________________  ___________________________
____________________________________         
_____________________________________ DATE OF AGREEMENT:
PROJECT NAME: _____________________ ___________________________
PROJECT NUMBER:  __________________   

We hereby issue this Irrevocable Standby Letter of Credit in the Beneficiary's favor, 
which is available for payment of the Beneficiary's draft(s) up to the aggregate amount of U.S. 
Dollars $__________________ drawn on _________________________________ at sight 
accompanied by the following documents: 

Beneficiary's signed statement certifying that ___________________________________
has failed to perform in accordance with their agreement(s) dated _____________________, 
with the County of Roanoke in connection with physical improvements, water, sewer, drainage,
streets, soil and erosion control in __________________________________, Roanoke County, 
Virginia, and that the funds drawn under this Letter of Credit will be used to pay for the 
completion of said physical improvements, water, sewer, drainage, streets, and/or soil and 
erosion control. 

Each draft drawn relative hereto must be marked: "DRAWN UNDER 
______________________________ LETTER OF CREDIT NUMBER ______________," and 
be accompanied by this original Letter of Credit.

This Irrevocable Letter of Credit shall remain in full force for a period of one (1) year 
from the effective date hereof and shall automatically renew itself without amendment from year
to year hereafter unless and until ___________________________________ shall give ninety 
(90) days prior written notice to the County of Roanoke, Virginia, by certified mail, return 
receipt requested, of its intent to terminate the same at the expiration of the ninety (90) day 
period.  During the last thirty (30) days during which the Letter of Credit is in full force and 
effect, the County may draw up to the full amount available under the Letter of Credit with a
draft accompanied by a document stating that "__________________________________ has not  

April 28, 2022

76,918.00

7403000617

Western Virginia Regional Industrial Facility Authority

313 Luck Ave SW
Roanoke, Va 24016-5013

March 31, 2023

April 28, 2022Wood Haven
SP-200512

76,918.00 Atlantic Union Bank

Western Virginia Regional Industrial Facility Authority

April 28, 2022

Wood Haven

Atlantic Union Bank 7403000617

Atlantic Union Bank

Western Virginia Regional Industrial Facility Authority
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Irrevocable Standby Letter of Credit Number:  ____________________ 
Date:  _______________________________ 
Page 2 of 2 

Letter of Credit Form – Revised August, 2020

completed the required improvements for ____________________________________________
and has not provided an acceptable substitute Irrevocable Letter of Credit and that the drawing is 
for the explicit purpose of guaranteeing and/or providing for the completion of said 
improvements." 

This Irrevocable Standby Letter of Credit sets forth in full the terms of our undertaking.  
This undertaking shall not in any way be modified, amended or amplified by reference to any 
documents or contracts referred to herein. 

We hereby agree to honor each draft drawn under and in compliance with the terms of 
this credit, if duly presented (together with the documents as specified) at our office at 
_____________________________________________, on or before the expiration date hereof. 

This credit is subject to the "Uniform Customs and Practice for Documentary Credits" 
(2007 Revision), International Chamber of Commerce Publication No. 600. 

_______________________________________
Name of Bank

_______________________________________
Authorized Signature 

_______________________________________
Typed Name                                                                  

_______________________________________
Title 

7403000617
April 28, 2022

Wood Haven

3605 Electric Road, Roanoke, VA 24018

Atlantic Union Bank

Craig Parrent

Market President
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VIRGINIA BUSINESS READY SITES PROGRAM 

SITE DEVELOPMENT GRANT 

PERFORMANCE AGREEMENT 

 This PERFORMANCE AGREEMENT (this "Agreement") is entered into as of March 

1, 2022, by and between the VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP 

AUTHORITY ("VEDP"), a political subdivision of the Commonwealth of Virginia (the 

"Commonwealth"), and the Grantee noted below (the "Grantee," and together with VEDP, the 

"Parties") 

Grantee:  Western Virginia Regional Industrial Facility Authority 

  a political subdivision of the Commonwealth. 

 

Site Name:  Wood Haven Technology Park 

 

Site Location:  Innovation Drive, Roanoke, Virginia 24019 

 

Site Locality:   County of Roanoke, Virginia 

 

Grant Size:  $75,000 

 

Current Tier Level: 4 

 

Expected to Increase Tier Level: _____ Yes, to Tier Level _____ 

    X  No 

 

Performance Date:   December 31, 2022 

 

Required Level of Local Match: X 100% of the Grant Disbursed 

    _____ 50% of the Grant Disbursed 

    _____ 33% of the Grant Disbursed 

 

Notices to Grantee:           With a copy to: 

 

John Hull 

Executive Director, WVRIFA 

P.O. Box 2569 

Roanoke, Virginia 24011 

Email:  john@roanoke.org 

Attention:  Executive Director, WVRIFA 

 

Sherry Dean 

Director, Finance 

P.O. Box 2569 

Roanoke, Virginia 24011 

Email:  sdean@rvarc.org 

Attention:  Director, Finance 

 

 

The Virginia Business Ready Sites Program ("VBRSP"), established pursuant to §2.2-2238(B) of 

the Code of Virginia of 1950, as amended, is administered through VEDP. 
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The Grantee submitted an application to VEDP for a site development grant to assist with the costs 

associated with preparing and positioning a potential site for selection and development by 

prospective economic development projects (the “Site”).  The site name, location and locality are 

noted above. 

VEDP is awarding to the Grantee a site development grant in the amount noted above (the "Grant") 

from the VBRSP, subject to the following terms and conditions: 

1. Disbursement of Grant; Use of Proceeds. 

 (a) Use of Proceeds: The Grantee will use the Grant proceeds to pay an invoice(s) or 

reimburse itself for the necessary and reasonable costs expended in connection with the scope of 

work summarized in Exhibit A (collectively, the “Scope of Work"). The proceeds of the Grant 

may not be expended for any other purpose. 

 As noted above, it is expected that the Scope of Work will advance the Site's currently 

designated VBRSP level of readiness for marketing for economic development purposes ("Tier 

Level''), or will not advance the Site's currently designated VBRSP level of readiness for marketing 

for economic development purposes beyond the current Tier Level, but will fund substantial 

progress towards that advance.     

 (b) Disbursement: Subject to Section 4 below, the Grant will be paid to the Grantee in 

installments no more frequently than quarterly.  Each installment shall be for no less than $100,000 

(except for the final payment, which may be less than $100,000) after submission of a request (a 

“VBRSP Remittance”) to VEDP, in the form attached as Exhibit B.  Each VBRSP Remittance will 

include the documentation of all expenditures included in the VBRSP Remittance.  A VBRSP 

Remittance may be submitted to VEDP as and when the Grantee has qualifying costs to be paid or 

reimbursed of at least $100,000, but not more frequently than once per quarter.  The requirements 

for a disbursement of at least $100,000 or for VBRSP Remittances no more frequently than 

quarterly may be waived, at the discretion of VEDP.   

 The Grantee shall promptly provide such additional information and documentation 

requested by VEDP to complete any verification of any expenditures included in a VBRSP 

Remittance. 

2. Performance; Responsibility for Costs. 

 (a) Performance: On or before the Performance Date noted above, the Grantee will 

cause completion of the Scope of Work. The Grantee will notify VEDP of any necessary revisions 

to the Scope of Work. Except for revisions impacting, in the aggregate, less than 10% of the total 

costs for the Scope of Work, no revisions may be made to the Scope of Work without the prior 

written approval of VEDP. 

 (b) Responsibility for Costs: On or before the Performance Date, the Grantee shall 

make a cash match in an amount at least equal to the Required Level of Local Match noted above, 

(the "Local Match"), paid toward the costs of the Scope of Work. Amounts paid by the Grantee 

within the previous two years for work improving the project site may be utilized towards the 

match requirement. The Grantee is also responsible for (i) any costs necessary to complete the 

Scope of Work not covered by the proceeds of the Grant and the Local Match, and (ii) the costs of 

reporting to VEDP in accordance with this Agreement. 
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3. Reporting. 

 (a) Final Report: Within thirty days after the Performance Date or, if earlier, the date 

of completion of the Scope of Work, the Grantee shall submit to VEDP a written report, a form of 

which is set forth attached as Exhibit C (the "Final Report"), summarizing the completion of the 

Scope of Work. The Final Report must include the following information: 

(i) a brief summary of the Scope of Work accomplished through the 

expenditure of the proceeds of the Grant; 

(ii) any revisions to the Scope of Work from the anticipated Scope of 

Work provided in Exhibit A; 

(iii) documentation confirming that (i) an amount equal to the total 

amount of the Grant has been fully expended or incurred on the Scope of 

Work, or (ii) the costs of the Scope of Work are less than anticipated, with 

an indication of the amount of Grant proceeds not to be disbursed;  

(iv) documentation identifying and confirming that the Required Level 

of Local Match has been provided in full or, if it has not been provided in 

full, the amount of the Local Match provided, with an indication of the 

reduction of the amount of the Grant necessary to achieve the Required 

Level of Local Match; 

(v) documentation identifying and confirming that any balance of the 

costs of the Scope of Work have been or will be paid in full; 

(vi) copies of all analyses and reports related to the Scope of Work; 

(vii) a letter from a licensed engineer or equivalent who has inspected the 

Site after completion of the Scope of Work: (A) indicating that the Site's 

Tier Level has increased, as noted above, or (B) if the Site's Tier Level did 

not increase to the next Tier Level, establishing that it has advanced towards 

the next Tier Level and providing plans to complete such an increase; and 

(viii) any revised plans for marketing the Site and/or a description of any 

new interest from prospective economic development projects. 

 (b) Progress Report: The Grantee shall submit to VEDP (i) upon request at any time, 

and (ii) one year after the date of this Agreement and annually thereafter if no VBRSP Remittance 

has been filed in that year since the filing of the prior Progress Report, or one year after the last 

VBRSP Remittance has been filed and annually thereafter until the next VBRSP Remittance is 

filed, a report providing an update on the Site, a form of which is set forth in Exhibit D (the 

"Progress Report"). The Progress Report will include all information reasonably requested by 

VEDP, including whether the Site has been successfully marketed to a new economic development 

prospect and generated any additional private investment and job creation.   

4. Adjustments and Repayment. 

 (a) If Costs are Less than Anticipated: If the Final Report indicates or any evidence 

reveals that the costs of the Scope of Work are less than anticipated and the Grant proceeds are not 

required in full, then (i) the amount of the Grant under this Agreement shall be reduced by an 
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amount equal to the amount no longer required, or (ii) if the Grant was previously disbursed, the 

Grantee will repay to VEDP an amount equal to the amount no longer required. 

 (b) If the Local Match is not Sufficient: If the Final Report indicates or any evidence 

reveals that the Local Match actually provided is less than the Required Level of Local Match, 

then (i) the amount of the Grant under this Agreement shall be reduced by an amount equal to the 

amount necessary to provide a Local Match at the Required Level of Local Match, or (ii) if the 

Grant was previously disbursed, the Grantee will repay to VEDP an amount equal to the amount 

necessary to make the Local Match actually provided the Required Level of Local Match.   

 (c) If Grant Proceeds are Misspent: If the Final Report indicates or any evidence 

reveals that the Grant proceeds were expended on anything other than the Scope of Work, then (i) 

the amount of the Grant under this Agreement shall be reduced by an amount equal to the amount 

misspent, or (ii) if the Grant was previously disbursed, the Grantee will repay to VEDP an amount 

equal to the amount misspent. 

 (d) Failure to Complete: If VEDP reasonably determines that the Grantee is unable or 

unwilling to complete the Scope of Work by the Performance Date, VEDP may terminate this 

Agreement by delivering written notice of termination to the Grantee, and in such case the Grantee 

may be required to repay all or a portion of the amount of the Grant previously disbursed to VEDP, 

at the discretion of VEDP.   

 (e) If property is rezoned or sold: If the Final Report indicates or any evidence reveals 

that the Site’s zoning has been changed so as to be unsuited for commercial or industrial use, 

VEDP may terminate this Agreement by delivering written notice of termination to the Grantee, 

and in such case the Grantee shall repay to VEDP the entire amount of the Grant previously 

disbursed.  Likewise, if the Final Report indicates or any evidence reveals that the Site is sold for 

use other than commercial or industrial use, or when an option is in place, the Site is sold for an 

amount exceeding the agreed upon pricing, VEDP may terminate this Agreement by delivering 

written notice of termination to the Grantee, and in such case the Grantee shall repay to VEDP the 

entire amount of the Grant previously disbursed. 

 (e) Repayment Date: Within 60 days of receipt of written notice from VEDP of any 

repayment due under this Agreement, the Grantee will make the repayment to VEDP. 

5. Notices. 

 Written notices and communications between the Parties under this Agreement will be 

delivered by: (i) personal service, effective upon receipt; (ii) delivery by a document delivery 

service providing a receipt showing date and time of delivery, effective upon receipt; (iii) mailing, 

first class postage prepaid or certified providing a receipt showing date and time of delivery, 

effective the second business day following deposit in the United States mail; or (iv) delivery by 

electronic mail with transmittal and delivery confirmation; effective the next business day. Such 

written notices and communications shall be addressed to: 

if to the Grantee, to the address(es) noted above.   

 

if to VEDP, to:     with a copy to: 

 

Virginia Economic Development Partnership Virginia Economic Development Partnership 
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One James Center, Suite 900 

901 East Cary Street 

Richmond, Virginia 23219 

Email:  sites@vedp.org 

Attention:  President and CEO 

One James Center, Suite 900 

901 East Cary Street 

Richmond, Virginia 23219 

Email:  generalcounsel@vedp.org 

Attention:  General Counsel 

 

Each Party may change the address for service of notice upon it by a notice in writing to the other 

Party. 

 

6. Miscellaneous. 

 (a) Entire Agreement; Amendments: This Agreement constitutes the entire agreement 

between the Parties as to the Grant, and may not be amended or modified, except in writing, signed 

by each of the Parties.  This Agreement is binding upon and inures to the benefit of the Parties and 

their respective successors and assigns.  The Grantee may not assign its rights and obligations 

under this Agreement without the prior written consent of VEDP. 

 (b) Governing Law; Venue: This Agreement is made and intended to be performed in 

the Commonwealth and will be construed and enforced in accordance with the laws of the 

Commonwealth.  Jurisdiction and venue for any litigation arising out of or involving this 

Agreement lies in and will only be brought in the Circuit Court of the City of Richmond, Virginia.   

 (c) Attorney’s Fees: Attorney’s fees shall be paid by the party incurring such fees. 

 (d) Counterparts: This Agreement may be executed in one or more counterparts, each 

of which will be an original, and all of which together will be one and the same instrument. 

 (e) Severability: If any provision of this Agreement is determined to be unenforceable, 

invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not 

in any way be affected or impaired, and such provision will be deemed to be restated to reflect the 

original intentions of the Parties as nearly as possible in accordance with applicable law. 

 

[SIGNATURES APPEAR ON FOLLOWING PAGE] 
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WITNESS the following signatures as of the date first above written. 

 

 

VIRGINIA ECONOMIC DEVELOPMENT  

PARTNERSHIP AUTHORITY 

 

 

 

By _______________________________ 

Name: ____________________________ 

Title:  _____________________________ 

 

      WESTERN VIRGINIA REGIONAL 

      INDUSTRIAL FACILITY AUTHORITY 

 

 

 

By _______________________________ 

Name: ____________________________ 

Title:  _____________________________ 

 

Exhibit A: Scope of Work  

Exhibit B: Form of VBRSP Remittance 

Exhibit C: Form of Final Report 

Exhibit D: Form of Progress Report 
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EXHIBIT A 

SCOPE OF WORK 

 On behalf of Roanoke County, the Western Virginia Regional Industrial Facility Authority 

will utilize BRSP funding to increase the buffering and landscaping along the western portion of 

the property. 

 

Budget 

Construction Projects 

 

 

Site Improvements 

 

 

        Tree buffering 

        Berming landscape 

 

$75,000 

 

TOTAL $75,000 
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EXHIBIT B 

FORM OF VBRSP REMITTANCE 
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EXHIBIT C 

FORM OF FINAL REPORT 

 

PROJECT SUMMARY: 

Project  

Grantee  

Performance Date  

 

PROJECT PERFORMANCE:1 

 

Performance Measurement Pre-Award Post Award 

   

Contiguous Acreage   

Zoning   

Site Tier:2   

Project Cost   

 

1 Final, actual performance will be reported on VEDP’s public reporting website. 
2 Attach the site’s updated Characterization Letter. 

 

Project Investment Breakdown Amount 

Total BRSP Funds Expended $ 

Total Match Expended  

         Total Project Investment $                         

 

Total linear feet of ROW acquired  

Total linear feet of gas line constructed  

Total linear feet of water line constructed  

Total linear feet of sewer line constructed  

Total linear feet of rail line constructed  

Total linear feet of electrical line constructed  

Linear feet of road constructed  

Acreage of pad created  

Total increase in natural gas capacity (above starting)   

Total increase in water capacity (above starting)  

Total increase in sewer capacity (above starting)  

Total increase in electrical capacity (above starting)  
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1) Provide a brief description of the full scope of work completed with the BRSP funds. 

 

 

 

 

 

2) Please provide a brief description of the full scope of work completed with matching 

funds, if scope differs from BRSP. 

 

 

 

 

3) What was the biggest obstacle to project completion? 

 

 

 

 

 

4) What additional scope of work, if any, is required to advance sire readiness? Has any 

funding been identified for this scope of work? 

 

 

 

 

5) Please describe any additional prospect activity that has occurred during or since the 

project. 
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TO BE CERTIFIED BY AN OFFICER OF THE GRANTEE: 

 

I certify that I have examined this report and to the best of my knowledge and belief, it is true, 

correct, and complete. 

 

Grantee:           

 

 

By:         

 

Name:         

 

Title:        

 

Date:      

 

 

Please return to: Leah P. Harrison, Grants Manager – Incentives - Virginia Economic Development Partnership, 

804.213.6682, lharrison@vedp.org. 
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EXHIBIT D 

FORM OF PROGRESS REPORT 

VIRGINIA BUSINESS READY SITES PROGRAM 

 

PROJECT SUMMARY: 

 

Project  

Grantee  

Performance Date  

 

SUMMARY OF SCOPE OF WORK 

 

1) Provide a brief description of the current stage of project and any completed work 

with the BRSP funds or matching funds to date. 

 

 

 

 

 

2) Please include a percentage of the project completed to date. 

 

 

 

 

 

3) What are the immediately planned works? 
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4) Has the site been successfully marketed to a new economic development prospect and 

generated any additional private investment and job creation? 

 

 

 

 

 

5) What is required next to complete all tasks by Performance Agreement date? 
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TO BE CERTIFIED BY AN OFFICER OF THE GRANTEE: 

 

I certify that I have examined this report and to the best of my knowledge and belief, it is true, 

correct, and complete. 

 

Grantee:           

 

 

By:         

 

Name:         

 

Title:        

 

Date:      

 

 

Please return to: Leah P. Harrison, Grants Manager – Incentives - Virginia Economic Development Partnership, 

804.213.6682, lharrison@vedp.org 
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WESTERN VIRGINIA
REGIONAL INDUSTRIAL FACILITY AUTHORITY

PARTICIPATION COMMITTEE

Wood Haven Road Project

April 21, 2022

Dear Participation Committee Members:

This is to request a Closed Meeting during the next scheduled meeting of the WVRIFA Participation
Committee on Thursday, April 28, 2022 at 10: 00 a. m. at the Roanoke Valley-Alleghany Regional
Commission ( Top Floor Conference Room), 313 Luck Ave., SW, Roanoke, VA 24016.

The Closed Meeting is in pursuant to Section 2. 2- 3711 A.  3.  of the Code of Virginia,  1950, as

amended, for the purpose of discussion or consideration of the disposition of publicly held real
property where discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the Authority.

Sincerely,

Bob Cowell

Chair

WVRIFA Participation Committee

Administered by:

Roanoke Valley-Alleghany Regional Commission
P. O. Box 2569, Roanoke, VA 24010

540. 343. 4417  /  info@wvrifa. org  /  www.wvrifa.org35



 
 Administered by: 

Roanoke Valley-Alleghany Regional Commission 

P.O. Box 2569, Roanoke, VA 24010 

540.343.4417   /   info@wvrifa.org   /   www.wvrifa.org 

 

 

 

 

 

 

 

 

 

 

 

CERTIFICATION RESOLUTION 

RESOLUTION CERTIFYING CLOSED MEETING WAS HELD IN CONFORMITY  

WITH THE CODE OF VIRGINIA 

 

WHEREAS, the WVRIFA Participation Committee has convened a closed meeting on this date 

pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of 

Information Act; and  

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the WVRIFA 

Participation Committee that such closed meeting was conducted in conformity with Virginia law.  

NOW, THEREFORE, BE IT RESOLVED, that the WVRIFA Participation Committee hereby certifies 

that, to the best of each member’s knowledge:  

1.   Only public business matters lawfully exempted from open meeting requirements by 

Virginia law were discussed in the closed meeting which this certification resolution applies; 

and  

2.   Only such public business matters as were identified in the motion convening the closed meeting 

were heard, discussed or considered by the WVRIFA Participation Committee. 

 

 

The 28th day of April 2022 

PARTICIPATION COMMITTEE 

Wood Haven Road Project 
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