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 info@wvrifa.org   /   www.wvrifa.org 

BOARD OF DIRECTORS’ MEETING 

of the 

Western Virginia Regional Industrial Facility Authority 

Friday, October 15, 2021 at 10:30 a.m. 

Roanoke Valley-Alleghany Regional Commission (Top Floor Conference Room) 
313 Luck Avenue, SW, Roanoke, VA 24016 

In accordance with Virginia Occupational Safety and Health regulations, all attendees 

(vaccinated or unvaccinated) must wear a mask while inside the Commission building. All 

attendees who are unvaccinated or are otherwise at-risk must physical distance themselves 

from others. RVARC staff will make the necessary accommodations to comply with these 

regulations. 

AGENDA 

1. Welcome, Call to Order ................................................................................................  Chair Larrowe 

2. Roll Call  .........................................................................................................................  Virginia Mullen 

3. Approval of Consent Agenda Items  ...........................................................................  Chair Larrowe 

A. Minutes of the July 16, 2021 WVRIFA Board Meeting, pp. 3-6

B. Financial Reports ending September 30, 2021, pp. 7-10

4. Public Comment Period  ...............................................................................................  Chair Larrowe 

The WVRIFA Board will allow a 30-minute public comment period in which a 
citizen may sign-up for up to three (3) minutes of speaking time. 

5. Presentation of the FY2021 Audit Report, pp. 11-31 ........................................ Corbin Stone, CPA 

 Robinson, Farmer, Cox Associates 

6. Acceptance of the FY2021 Audit Report .................................................................... Chair Larrowe 

7. Construction Project Update  ............................................................................................... John Hull 

8. Action Needed: Utility Relocation Project .......................................................................... John Hull 

9. Presentation of FY2021 Annual Report .............................................................................. John Hull 

1

mailto:info@wvrifa.org


ADMINISTERED BY: 
Roanoke Valley-Alleghany Regional Commission 

313 Luck Avenue, SW, Roanoke, VA 24016 
 info@wvrifa.org   /   www.wvrifa.org 

10. Other Business  .............................................................................................................  Chair Larrowe 

• 2022 WVRIFA Meetings Schedule, p. 32

11. Adjournment  .................................................................................................................  Chair Larrowe 
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MINUTES 

 
The July Meeting of the Western Virginia Regional Industrial Facility Authority (WVRIFA) Board 
was held on Friday, July 16, 2021 at 10:00 a.m. at the Roanoke Valley-Alleghany Regional 
Commission office (Top Floor Conference Room), 313 Luck Avenue, SW, Roanoke VA. 
 
NOTE: The July 16, 2021 Meetings of the WVRIFA Board of Directors and the WVRIFA 
Participation Committee were held simultaneously (jointly) since several items on both agendas 
were the same. 
 
 

1. CALL MEETING TO ORDER  
 

Chair Larrowe called the WVRIFA Board of Directors’ Meeting to order at 10:00 a.m.  
 

2. ROLL CALL  

 
Chair Larrowe asked Sherry Dean to call the roll of the WVRIFA Board.  Ms. Dean 
reported that a quorum was present. 
 
Board Members Present: Gary Larrowe, Botetourt County; Michel Burnette, Franklin 
County; Dan O’Donnell, Roanoke County; Jill Loope, Roanoke County; Bob Cowell, 
Roanoke City; Brent Robertson, Roanoke City; James Taliaferro, City of Salem; Rob Light, 
City of Salem; and Pete Peters, Town of Vinton.  
 
Staff Present: John Hull, WVRIFA Director; Sam Darby, WVRIFA Counsel; and Sherry 
Dean, WVRIFA Finance/Administrative Staff. 
 
Others Attended Virtually via Zoom: Chris Burns, Balzer and Associates Inc.  

 
3. APROVAL OF THE CONSENT AGENDA ITEMS 

 
The following consent agenda items were distributed earlier: (A) May 21, 2021 WVRIFA 
Board Minutes and (B) Ratification of the Virtual Meeting Minutes: April 29, 2020 through 
May 21, 2021. 
 
Motion: by James Taliaferro to approve items A & B under the Consent Agenda, as 
distributed. Motion was seconded by Bob Cowell.  
 
WVRIFA Board Action: Motion carried unanimously. 
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4. PUBLIC COMMENT PERIOD 

 
There were no comments.  
 

5. ELECTION OF ASSISTANT SECRETARY/TREASURER 

 
Chair Larrowe announced that the current Assistant Secretary/Treasurer Wayne Strickland 
retired as of June 30, 2021 and asked if there are any nominations from the floor. Mr. Jeremy 
Holmes, Executive Director of the Roanoke Valley-Alleghany Regional Commission, 
nominated himself to serve as the Assistant Secretary/Treasurer. No additional nominations 
were made from the floor.  
 

Motion: by Bob Cowell to elect Mr. Jeremy Holmes as the new WVRIFA Assistant 
Secretary/Treasurer. Motion was seconded by James Taliaferro.   
 
WVRIFA Board Action: Motion carried unanimously. 

 
6. CONSIDERATION OF SECOND CHANGE ORDER 

 
Mr. Hull reported that at the last meeting it was mentioned that the blasting contractor was 
unable to drill to the depth necessary to reach final grade until some cut operations were 
conducted. It is anticipated at this time that additional rock may be encountered. The 
contractor conducted operations after cutting into the bank in the right of way (indicated in 
purple on page 4 of the PowerPoint presentation included with the Minutes and presented at 
the meeting). It is estimated that there is an additional 11,500 cy of rock in that area and the 
estimated cost for removal is $253,000. 
 
Mr. Hull reminded that last balance sheet he showed had $200,000 obligation of repayment to 
Go Virginia. One of the items to be discussed later in the agenda is a consideration of a 
contract amendment that removes the obligation for repayment in the event the site does not 
sell within three years. If it was assumed there might be as much as $300,000 in additional 
rock in the right of way, there will be more than $400,000 left in Wood Haven funding.  There 
are no additional improvements planned at this point. 
 
Mr. Hull noted the prime benefit of grading into the Interstate 81 right of way is the visibility 
benefit. Northbound traffic on 81 will have the opportunity to see into the site and a future user 
will have opportunity to showcase their corporate brand. If this operation is not conducted now, 
the price to remove the rock will be vastly higher.  With its location proximate to Interstate 81 
and with the presence of rock near the surface, the volume price to remove this rock will be 
substantially higher if not performed under this contract. The benefit to marketability will be 
substantial.   Mr. Hull recommend proceeding with a change of order not to exceed of an 
additional $300,000.  Mr. Chris Burns added that no additional rock is anticipated in this 
project.  
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Motion: by James Taliaferro to approve the second change order for additional rock 
removal not to exceed $300,000. The motion was seconded by Jill Loope. 
 
WVRIFA Board Action: Motion carried unanimously. 

 
7. GO VIRGINIA CONTRACT AMENDMENT  

 

John Hull reported that the GO Virginia project guidelines changed at DHCD following the 
close of the Wood Haven project.  He reminded that the water and sewer extension was 
the first GO Virginia site investment. The contract with DHCD and Go Virginia included a 
repayment provision should creation of jobs and investment not occur within three years of 
completion of the project.  New guidelines were developed in recognition that the 
expectation of a finite timeline for investment just isn’t realistic.  Mr. Hull requested a 
contract amendment removing the repayment requirement and DHCD and GO Virginia 
Region 2 agreed with the copy included in your packet.  Mr. Hull asked for authorization to 
execute the amendment, included in the agenda packet. 
 
Motion: by James Taliaferro to approve the Go Virginia contract amendment, as 
presented. The motion was seconded by Bob Cowell. 
 
WVRIFA Board Action: Motion carried unanimously. 
 

8. PROJECT UPDATES 
 
John Hull reported the clearing and grading project (currently underway) will bring the property 
to the highest level of readiness in the Virginia Business Ready Sites Program. The project is 
around 50-60% complete.  
 

9. DISCUSSION OF UPDATE TO REGIONAL SITE STUDY 
 
John Hull reported that it has been about 6-7 years since there was an evaluation of potential 
investment targets for the WVRIFA – a site study to evaluate potential ROI for a variety of 
large sites.  A lot of things have changed since, personnel have changed, and additional 
possibilities have been identified. Mr. Hull asked members if there is any interest for exploring 
an updated site study, an evaluation of 5-6 sites. Mr. Hull added he can report at a future 
meeting the cost estimate and plan to fund such a study out of the WVRIFA reserves and 
possibly augmented with Go VA funds. Mr. O’Donnell and Mr. Larrowe commented that this is 
a great idea.  

 
10. OTHER BUSINESS 
 

No other business was discussed.  
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11. ADJOURNMENT OF THE WVRIFA BOARD OF DIRECTORS’ MEETING 
 

The WVRIFA Board of Directors’ meeting adjourned at 10:22 a.m. 
 
 
 
________________________________  __________________________________ 
Christopher Whitlow, Secretary   Attest 
WVRIFA Board of Directors 
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 11:28 AM

 10/05/21

 Accrual Basis

 Western Virginia Regional Industrial Facility Authority

 Statement of Financial Position

 As of September 30, 2021

Sep 30, 21 Sep 30, 20 $ Change % Change

ASSETS

Current Assets

Checking/Savings

LGIP Investment Cash Woodhaven 1,216,662.43 2,674,406.30 -1,457,743.87 -54.51%

Union Bank Bond Cash Woodhaven 1,549.47 618.98 930.49 150.33%

Union WVRIFA Operating 40,502.60 80,528.86 -40,026.26 -49.7%

Total Checking/Savings 1,258,714.50 2,755,554.14 -1,496,839.64 -54.32%

Accounts Receivable

Accounts Receivable 35,859.38 0.00 35,859.38 100.0%

Total Accounts Receivable 35,859.38 0.00 35,859.38 100.0%

Total Current Assets 1,294,573.88 2,755,554.14 -1,460,980.26 -53.02%

Fixed Assets

Land-WoodHaven 5,842,017.18 5,842,017.18 0.00 0.0%

Total Fixed Assets 5,842,017.18 5,842,017.18 0.00 0.0%

TOTAL ASSETS 7,136,591.06 8,597,571.32 -1,460,980.26 -16.99%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 8,508.33 51,032.83 -42,524.50 -83.33%

Total Accounts Payable 8,508.33 51,032.83 -42,524.50 -83.33%

Total Current Liabilities 8,508.33 51,032.83 -42,524.50 -83.33%

Long Term Liabilities

Revenue Bond Payable 10,302,000.00 10,302,000.00 0.00 0.0%

Total Long Term Liabilities 10,302,000.00 10,302,000.00 0.00 0.0%

Total Liabilities 10,310,508.33 10,353,032.83 -42,524.50 -0.41%

Equity

Retained Earnings 54,104.55 57,641.68 -3,537.13 -6.14%

Net Income -3,228,021.82 -1,813,103.19 -1,414,918.63 -78.04%

Total Equity -3,173,917.27 -1,755,461.51 -1,418,455.76 -80.8%

TOTAL LIABILITIES & EQUITY 7,136,591.06 8,597,571.32 -1,460,980.26 -16.99%

 Page 1 of 1
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 11:04 AM

 10/05/21

 Accrual Basis

 Western Virginia Regional Industrial Facility Authority

 Profit & Loss Budget vs. Actual

 July through September 2021

Debt Fund Operating Woodhaven

Jul - Sep 21 Budget $ Over Budget % of Budget Jul - Sep 21 Budget $ Over Budget % of Budget Jul - Sep 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Bond Revenue Carryforward 0.00 0.00 * 1,788,487.29 1,198,979.29 589,508.00 149.17%

Direct Public Support 0.00      0.00 0.00 0.00 0.0% 0.00

Investments

Interest-Savings, Short-term CD 0.00 0.00 158.05 3,000.00 -2,841.95 5.27%

Total Investments 0.00 0.00 158.05 3,000.00 -2,841.95 5.27%

Locality Support Revenue 11,117.85 266,821.80 -255,703.95 4.17% 35,859.38 56,250.00 -20,390.62 63.75% 0.00

Total Income 11,117.85 266,821.80 -255,703.95 4.17% 35,859.38 56,250.00 -20,390.62 63.75% 1,788,645.34 1,201,979.29 586,666.05 148.81%

Expense

Contract Services

Accounting Fees 0.00 7,600.00 7,350.00 250.00 103.4% 0.00

Engineering 0.00 0.00 4,102.96 35,000.00 -30,897.04 11.72%

Grading/Clearing 0.00 0.00 596,142.64 250,000.00 346,142.64 238.46%

Legal Fees 0.00 433.50 2,500.00 -2,066.50 17.34% 136.50 2,000.00 -1,863.50 6.83%

Total Contract Services 0.00 8,033.50 9,850.00 -1,816.50 81.56% 600,382.10 287,000.00 313,382.10 209.19%

Facilities and Equipment

Property Maintenance 0.00 0.00 2,055.00 8,000.00 -5,945.00 25.69%

Rent, Parking, Utilities 0.00 0.00 50.33

Total Facilities and Equipment 0.00 0.00 2,105.33 8,000.00 -5,894.67 26.32%

Insurance 0.00 903.00 860.00 43.00 105.0% 0.00 950.00 -950.00 0.0%

Operations

Bank Fees 0.00 0.00 0.00 200.00 -200.00 0.0%

Postage, Mailing Service 0.00 0.00 0.00 500.00 -500.00 0.0%

Roanoke Reg. Partnership Staff 0.00 6,250.00 25,000.00 -18,750.00 25.0% 0.00

RVARC Staff 0.00 6,250.03 25,000.00 -18,749.97 25.0% 0.00

Supplies 0.00 0.00 375.00 -375.00 0.0% 0.00

Total Operations 0.00 12,500.03 50,375.00 -37,874.97 24.81% 0.00 700.00 -700.00 0.0%

Other Types of Expenses

Bond Loan Interest Expense 11,117.85 266,821.80 -255,703.95 4.17% 0.00 0.00

Marketing 0.00 0.00 0.00 5,000.00 -5,000.00 0.0%

Technical Assistance 0.00 0.00 601.00 -601.00 0.0% 0.00 2,250.00 -2,250.00 0.0%

Total Other Types of Expenses 11,117.85 266,821.80 -255,703.95 4.17% 0.00 601.00 -601.00 0.0% 0.00 7,250.00 -7,250.00 0.0%

Total Expense 11,117.85 266,821.80 -255,703.95 4.17% 21,436.53 61,686.00 -40,249.47 34.75% 602,487.43 303,900.00 298,587.43 198.25%

Net Ordinary Income 0.00 0.00 0.00 0.0% 14,422.85 -5,436.00 19,858.85 -265.32% 1,186,157.91 898,079.29 288,078.62 132.08%

Net Income 0.00 0.00 0.00 0.0% 14,422.85 -5,436.00 19,858.85 -265.32% 1,186,157.91 898,079.29 288,078.62 132.08%

* shown and manually entered to this report for budget comparision purposes only

 Page 1 of 1
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                          Western Virginia Regional Industrial Facility Authority

                                                As of  September 30, 2021

                                              Statement of Cash Balances

Operating Fund 40,503$              

Woodhaven Project 1,218,211$         

Total Cash 1,258,714$        
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                          Western Virginia Regional Industrial Facility Authority

                                               FY2022 (7/1/21-6/30/22)

                             Operating Fund Locality Due Payment Summary

   

  

Revenue FY2022 Paid as  

    Member Dues Budget of 9/30/21 Remainder Due

* Botetourt County 6,187.50$                  -$                                           (6,187.50)$                         

*** Franklin County 9,562.50$                  -$                                           (9,562.50)$                         

** Roanoke City 18,562.50$                -$                                           (18,562.50)$                       

*** Roanoke County 15,750.00$                -$                                           (15,750.00)$                       

** Salem City 4,500.00$                  -$                                           (4,500.00)$                         

*** Town of Vinton 1,687.50$                  -$                                           (1,687.50)$                         

Total Revenue 56,250.00$            -$                                    (56,250.00)$                 

Invoices Outstanding:

    

Botetourt County 3,093.75$                                  check received October

Franklin County 9,562.50$                                  check received October

Roanoke City 4,640.63$                                  billed 9/17/21

Roanoke County 15,750.00$                                check received October

Salem City 1,125.00$                                  billed 9/17/21

Town of Vinton 1,687.50$                                  billed 9/17/21

   

Invoiced outstanding 9/30/21 35,859.38$                                

Total Revenue Recorded/Accrued as of 9/30/21 35,859.38$                                

 

* pays biannual

** pays quarterly

*** pays all at one time
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August 12, 2021 

To the Board of Directors 
Western Virginia Regional Industrial Facility Authority 

We have audited the financial statements of the business-type activities of the Western Virginia Regional Industrial Facility 
Authority for the year ended June 30, 2021. Professional standards require that we provide you with information about our 
responsibilities under generally accepted auditing standards (and, if applicable, Government Auditing Standards and the 
Uniform Guidance), as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated May 20, 2021. Professional standards also require that we 
communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies 
used by the Western Virginia Regional Industrial Facility Authority are described in Note 1 to the financial statements. No new 
accounting policies were adopted and the application of existing policies was not changed during the audit period. We noted 
no transactions entered into by the entity during the audit period for which there is a lack of authoritative guidance or 
consensus. All significant transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. Certain 
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the 
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimate affecting 
the financial statements was:  

Management’s estimate of the value of land held for resale (inventory) is based on the purchase price of 
same. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement users. The 
most sensitive disclosures affecting the financial statements were: 

1. The disclosure of the valuation of land held for resale in Note 4 to the financial statements. 

2. The disclosure of amounts due from participants in Note 5 to the financial statements. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all 
such misstatements, which are attached hereto. 

Disagreements with Management  

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’ 
report. We are pleased to report that no such disagreements arose during the course of our audit. 
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Management Representations  

We have requested certain representations from management that are included in the management representation letter 
dated August 12, 2021. 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to 
obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting principle to the 
entity’s financial statements or a determination of the type of auditors’ opinion that may be expressed on those statements, 
our professional standards require the consulting accountant to check with us to determine that the consultant has all the 
relevant facts. To our knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with 
management each year prior to retention as the entity’s auditors. However, these discussions occurred in the normal course of 
our professional relationship and our responses were not a condition to our retention. 

Restriction on Use 

This information is intended solely for the use of the Board of Directors and management of the Western Virginia Regional 
Industrial Facility Authority and is not intended to be, and should not be, used by anyone other than these specified parties. 

Very truly yours, 

 

August 12, 2021 
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Independent Auditors’ Report 
 
 

To the Honorable Members of  
Western Virginia Regional Industrial Facility Authority 
Roanoke, Virginia  
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the business-type activities of the Western 
Virginia Regional Industrial Facility Authority, as of and for the year ended June 30, 2021, and the related 
notes to the financial statements, which collectively comprise the Authority’s basic financial statements as 
listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the Specifications for Audits of Authorities, Boards, and 
Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditors’ judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error.  In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control.  Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the business-type activities of the Western Virginia Regional Industrial Facility 
Authority, as of June 30, 2021, and the changes in financial position, and cash flows thereof for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Management has omitted management’s discussion and analysis that accounting principles generally 
accepted in the United States of America require to be presented to supplement the basic financial 
statements.  Such missing information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context.  
Our opinion on the basic financial statements is not affected by this missing information. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated August 12, 2021, 
on our consideration of the Western Virginia Regional Industrial Facility Authority’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the Western Virginia Regional Industrial Facility Authority’s 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Western Virginia Regional 
Industrial Facility Authority’s internal control over financial reporting and compliance. 
  

 
Blacksburg, Virginia 
August 12, 2021 
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Western Virginia Regional Industrial Facility Authority Exhibit 1

Statement of Net Position
As of June 30, 2021

Current assets:
Cash and cash equivalents  $ 303,056               
Accounts receivable 19,911
Due from participants  (current portion) 52,025

Total current assets  $ 374,992               

Noncurrent assets:
Inventory held for resale  $ 5,842,017            
Due from participants (net of current portion) 2,578,263            
Restricted assets:

Cash and cash equivalents 1,723,504            

Total noncurrent assets  $ 10,143,784          

Total assets  $ 10,518,776          

Current liabilities:
Accounts payable $ 40,378                
Accrued interest payable 122,293               

Total current liabilities $ 162,671               

Noncurrent liabilities:
Bond payable $ 10,302,000

Total noncurrent liabilities $ 10,302,000          

Total liabilities $ 10,464,671          

Unrestricted  $ 54,105                

Total net position  $ 54,105                

The accompanying notes to financial statements are an integral part of this statement.

ASSETS

LIABILITIES

NET POSITION
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Western Virginia Regional Industrial Facility Authority Exhibit 2

Statement of Revenues, Expenses and Changes in Net Position
For the year ended June 30, 2021

Operating revenues:
Annual dues  $ 56,250
Participant shares - Industrial Park 1,544,766
Grant revenue 135,000

Total operating revenues  $ 1,736,016 

Operating expenses:
Contracted Management and Staff  $ 50,000 
Advertising/Media 1,800 
Office Supplies 4 
Postage 652 
Meeting expense 83 
Insurance 860 
Telecommunications 366
Miscellaneous 155
Contracted services 783,143 
Entrance road construction 396,523
Utility extension and relocation 6,074
Property maintenance 9,164 
Legal fees 2,326 
Stream credits 227,550
Computers services 189

Total operating expenses  $ 1,478,889 

Operating income (loss)  $ 257,127 

Nonoperating revenues (expenses):
Interest earned  $ 4,093
Interest expense (264,757) 

Total nonoperating revenues (expenses)  $ (260,664) 

Change in net position  $ (3,537) 

Net position, beginning of period 57,642

Net position, end of year  $ 54,105 

The accompanying notes to financial statements are an integral part of this statement.
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Western Virginia Regional Industrial Facility Authority Exhibit 3

Statement of Cash Flows
For the year ended June 30, 2021

Cash flows from operating activities:
Receipts from operating grants and participating jurisdictions    $ 462,599      
Payments to suppliers (1,499,941)  

Net cash provided by (used for) operating activities    $ (1,037,342)  

Cash flows from noncapital financing activities:
Interest payments  $ (153,423)     

Net cash provided by (used for) noncapital financing activities    $ (153,423)     

Cash flows from investing activities:
  Interest received  $ 4,093          

Net cash provided by (used for) investing activities    $ 4,093          

Increase (decrease) in cash and cash equivalents  $ (1,186,672)  

Cash and cash equivalents at beginning of period (Includes restricted 
  amount of $3,044,412) 3,213,232   

Cash and cash equivalents at end of year (Includes restricted 
  amount of $1,723,504)  $ 2,026,560   

Reconciliation of operating income (loss) to net cash provided
 by (used for) operating activities:
  Operating income (loss)  $ 257,127      
  Adjustments to reconcile operating income (loss) to net cash provided
   by (used for) operating activities:
     Changes in operating assets and liabilities:
       (Increase) decrease in prepaid items 860             
       (Increase) decrease in accounts receivable (1,273,417)  
       Increase (decrease) in payables and accrued expenses (21,912)       

Net cash provided by (used for) operating activities  $ (1,037,342)  

The accompanying notes to financial statements are an integral part of this statement.
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
 

NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 

 
Note 1–Summary of Significant Accounting Policies: 
 

The financial statements of the Authority conform to generally accepted accounting principles (GAAP) 
applicable to governmental units promulgated by the Governmental Accounting Standards Board (GASB).  
The following is a summary of more significant policies:  

 
A. Financial Reporting Entity 

 
The Western Virginia Regional Industrial Facility Authority was created as a governmental subdivision of the 
Commonwealth of Virginia by concurrent resolutions of the Board of Supervisors of Botetourt, Franklin, and 
Roanoke Counties; the City Councils of Roanoke and Salem; and the Town Council of Vinton on December 11, 
2013.  The Authority was created pursuant to the provisions of the Virginia Regional Industrial Facilities Act 
(Chapter 64 of Title15.2 of the Code of Virginia, 1950 as amended).  The Authority is governed by up to 
twelve directors appointed by the participating localities.  Each member government may appoint two 
members for a total of twelve members of the Board of Directors.  The purpose of the Authority is to 
enhance the economic base for the member localities by developing, owning, and operating one or more 
facilities on a cooperative basis.  As such, the Authority is authorized to expend such funds as may be 
available to it for the purpose of developing facilities, including but not limited to (i) purchasing real estate; 
(ii) grading sites; (iii) improving, replacing, and extending water, sewer, natural gas, electrical, and other 
utility lines; (iv) constructing, rehabilitating, and expanding buildings; (v) constructing parking facilities; (vi) 
constructing access roads, streets, and rail lines; (vii) purchasing or leasing machinery and tools; and (viii) 
making any other improvements deemed necessary by the Authority to meet its objectives. “Facility” means 
any structure or park, including real estate and improvements as applicable, for manufacturing, 
warehousing, distribution, office, or other industrial, residential, recreational or commercial purposes. 

 
B. Basis of Accounting 
 

The Authority operates as an enterprise fund and its accounts are maintained on the accrual basis of 
accounting.  Under this method, revenues are recognized when earned, and expenses are recorded as 
liabilities when incurred, without regard to receipt or payment of cash.  The Authority accrues revenue for 
services rendered but not yet billed at the end of the fiscal year.  The Authority distinguishes operating 
revenues and expenses from nonoperating items.  Operating revenues and expenses generally result from 
providing services and producing and delivering goods in connection with the Authority’s principal ongoing 
operations.  The principal operating revenues of the Authority are contributions, revenue sharing payments 
and land sale proceeds.  Operating expenses include the cost of administrative expenses, economic incentive 
payments, and revenue sharing payments.  All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses. 
 

C. Inventory Valuation 
 
Inventory held for resale consists of land on Wood Haven Road and is valued at cost, which the Authority 
believes approximates market.  
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 (continued) 

 

 
 

Note 1–Summary of Significant Accounting Policies:  (continued) 
 
D.  Deferred Outflows/Inflows of Resources 
  

In addition to assets, the statement of net position will sometimes report a separate section for deferred 
outflows of resources.  This separate financial statement element, deferred outflows of resources, 
represents a consumption of net position that applies to a future period(s) and so will not be recognized as 
an outflow of resources (expense) until then.  The Authority does not have any deferred outflows of 
resources as of June 30, 2021.  
 
In addition to liabilities, the statement of net position will sometimes report a separate section for deferred 
inflows of resources.  This separate financial statement element, deferred inflows of resources, represents 
an acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of 
resources (revenue) until that time.  The Authority does not have any deferred inflows of resources as of 
June 30, 2021.  

 
E. Cash and Cash Equivalents 
 

The Authority's cash and cash equivalents consist of cash on hand, demand deposits, certificates of deposit 
and short-term investments with original maturities of three months or less from the date of acquisition. 

 
F. Prepaid Items 
 

Certain payments to venders represent costs applicable to future accounting periods and are recorded as 
prepaid items.  The cost of prepaid items is recorded as expenditures/expenses when consumed rather than 
when purchased.  
 

G. Use of Estimates 
 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures.  
Accordingly, actual results could differ from those estimates. 
 

H. Net Position 
 

Net position is the difference between assets and deferred outflows of resources and liabilities and deferred 
inflows of resources.  Net investment in capital assets represent capital assets, less accumulated 
depreciation less any outstanding debt related to the acquisition, construction or improvement of those 
assets.  The Authority’s debt was issued for the purchase of capital assets and inventory held for resale.  The 
Authority does not allocate debt between the two classes of assets purchased with same.  Currently, 
outstanding debt exceeds the carrying value of inventory and capital assets. 
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 (continued) 

 

 
 

Note 1–Summary of Significant Accounting Policies:  (continued) 
 
I. Net Position Flow Assumption 

 
Sometimes the Authority will fund outlays for a particular purpose from both restricted (e.g. restricted bond 
or grant proceeds) and unrestricted resources.  In order to calculate the amounts to report as restricted – 
net position and unrestricted – net position in the financial statements, a flow assumption must be made 
about the order in which the resources are considered to be applied.  It is Authority’s policy to consider 
restricted – net position to have been depleted before unrestricted – net position is applied.  

 
J. Capital Assets 
 

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges, 
sidewalks, and similar items) are reported in the financial statements.  Capital assets are defined by the 
Authority as assets with an initial, individual cost of more than $5,000 (amount not rounded) and an 
estimated useful life in excess of one year.  Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.  Donated capital assets are recorded at estimated acquisition 
value at the date of donation.  The cost of normal maintenance and repairs that do not add to the value of 
the asset or materially extend assets lives are not capitalized. Major outlays for capital assets and 
improvements are capitalized as projects are constructed.  Interest incurred during the construction phase 
of capital assets of business-type activities is included as part of the capitalized value of the assets 
constructed. The Authority did not have any capital assets at June 30, 2021.  
 

Note 2–Deposits and Investments: 
 

Deposits:   
 
Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in 
accordance with the Virginia Security for Public Deposits Act (the “Act) Section 2.2-4400 et. seq. of the Code of 
Virginia.  Under the Act, banks and savings institutions holding public deposits in excess of the amount insured 
by the FDIC must pledge collateral to the Commonwealth of Virginia Treasury Board.  Financial Institutions may 
choose between two collateralization methodologies and depending upon that choice, will pledge collateral that 
ranges in the amounts from 50% to 130% of excess deposits.  Accordingly, all deposits are considered fully 
collateralized. 
 
Investments:   
 
Statutes authorize local governments and other public bodies to invest in obligations of the United States or 
agencies thereof, obligations of the Commonwealth of Virginia or political subdivisions thereof, obligations of 
the International Bank for Reconstruction and Development (World Bank), the Asian Development Bank, the 
African Development Bank, “prime quality” commercial paper that has received at least two of the following 
ratings: P-1 by Moody’s Investor Service, Inc; A-1 by Standard and Poor’s; or F1 by Fitch Ratings Inc. (Section 
2.2-4502), banker's acceptances, repurchase agreements, and the State Treasurer's Local Government 
Investment Pool (LGIP).    
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 (continued) 

 

 
 

Note 2–Deposits and Investments: (continued) 
 
Credit Risk of Debt Securities 
 
The Authority has not adopted an investment policy for credit risk. The Authority’s rated debt investments as of 
June 30, 2021 were rated by Standard and Poor’s rating scale and the ratings are presented below. 
 

Rated Debt Investments Fair Quality Ratings
AAAm

LGIP 1,723,504$               

Authority's Rated Debt Investments' Values

 
Interest Rate Risk 

 
The Authority has not adopted an investment policy for interest rate risk.  Investments subject to interest rate 
risk are presented below along with their corresponding maturities.  
 

Investment Type Fair Value 1 Year 1-5 Years

Local Government Investment Pool $ 1,723,504   $ 1,723,504   $ -        

Investment Maturities (in years)

 
 
External Investment Pools 
 
The value of the positions in the external investment pools (Local Government Investment Pool) is the same as 
the value of the pool shares.  As LGIP is not SEC registered, regulatory oversight of the pool rests with the 
Virginia State Treasury.  LGIP is an amortized cost basis portfolio.  There are no withdrawal limitations or 
restrictions imposed on participants.  
 
 
 

The remainder of this page left blank intentionally. 
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 (continued) 

 

 
 

Note 3–Long-term Obligations: 
 

Changes in long-term obligations are as follows: 
 

Balance Balance
July 1, 2020 Issuances Retirements June 30, 2021

Bonds from direct borrowings $ 10,302,000   $ -               $ -                 $ 10,302,000     

Total $ 10,302,000   $ -               $ -                 $ 10,302,000     

 
Annual requirements to amortize long-term debt and related interest are as follows: 

 
For the Year

Ended

June 30, Principal Interest

2022 -$            266,822$   

2023 570,000      266,822

2024 586,000      252,059

2025 602,000      236,881

2026 617,000      221,290

2027-2031 3,324,000 858,715

2032-2033 3,786,000 404,947

2034-2037 817,000 21,159

Totals $ 10,302,000 $ 2,528,695

Bonds Payable

 
Details of long-term obligations Amount Due

Total 
Amount

Within One 
Year

$10,302,000 bond issued on June 18, 2020 bearing interest at 2.59%. Interest is
payable semi-annually beginning on January 15, 2021 and on each July 15 and January
15 through the final maturity of the loan. Prinicpal is payable annually beginning on
January 15, 2023 and on each January 15 through the final maturity of the loan on
January 15, 2037. This bond is secured by support agreements with the Cities of
Roanoke and Salem and the County of Roanoke. $ 10,302,000 $                    - 

Total long-term obligations $ 10,302,000 $                    - 
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 (continued) 

Note 4–Inventory Held for Resale: 

Inventory held for resale totaling $5,842,017 represents the estimated value of land on Wood Haven Road owned 
by the Authority.  This inventory is valued at cost, which the Authority believes approximates market.  To date, 
expenses related to land development have been expensed as they are not expected to increase the market 
value of inventory held for resale.      

Note 5–Due from Participating Jurisdictions: 

The Authority sells shares to participating jurisdictions in industrial development projects initiated by the 
Authority. Participating jurisdictions are entitled to profits generated by these industrial development projects, 
as presented in their participation agreements, to the extent taxes (real estate, business and personal property, 
and machinery and tools) generated by the projects exceed expenses related to the projects. 

The amount reported in the statement of net position as due from participants represents the amount necessary 
to cover the net liabilities of the Wood Haven Industrial Development Project at year end.  A portion of this 
amount is reported as a current asset as same will be necessary to cover current liabilities of the Project in the 
upcoming fiscal year.  

Note 6-Restricted Cash and Cash Equivalents: 

Restricted cash and cash equivalents consist of the following: 

Industrial Development Projects $ 1,723,504   

Note 7–Risk Management: 

The Authority is exposed to various risks of losses related to torts; theft of, damage to and destruction of assets; 
errors and omissions; injuries to employees and natural disasters.  The Authority participates with other entities 
in a public entity risk pool for their coverage of general liability, public officials liability, and property insurance 
with the Virginia Risk Sharing Association. Each member of the risk pool jointly and severally agrees to assume, 
pay and discharge any liability. The Authority makes contributions and assessments into a designated cash 
reserve fund out of which expenses of the pool, claims and awards are to be paid. In the event of the loss, 
deficit, or depletion of all available resources, the pool may assess all members in the proportion to which the 
premium of each bears to the total premiums of all members in the year in which such deficit occurs.  Settled 
claims resulting from these risks have not exceeded coverage in any of the past three fiscal years. 

Note 8–Construction Commitments: 

The Authority had the following outstanding construction contract as the end of the fiscal year: 

Contract Amount

Oustanding at

Project Contract Amount June 30, 2021

Clearing and Grading 1,178,750$     550,954$    

Engineering 27,800   27,800  
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WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
AS OF JUNE 30, 2021 (continued) 

 

 
 

Note 9-Subsequent Event: 
 
On January 30, 2020, the World Health Organization (“WHO”) announced a global health emergency because of 
a new strain of coronavirus (the “COVID-19 outbreak”) and the risks to the international community as the virus 
spreads globally beyond its point of origin. In March 2020, the WHO classified the COVID-19 outbreak as a 
pandemic based on the rapid increase in exposure globally. 
 
The full impact of the COVID-19 outbreak continues to evolve as of the release date of this report. As such, the 
full magnitude that the pandemic will have on the Authority’s financial condition, liquidity, and future results of 
operations is uncertain. Management is monitoring the global situation and impact that it may have on its 
financial condition, liquidity, operations, suppliers, industry, and workforce. Given the daily evolution of the 
COVID-19 outbreak and global responses to curb its spread, the Authority is not able to estimate the effects of 
the COVID-19 outbreak on its results of operations, financial condition, or liquidity for fiscal year 2022. 
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Independent Auditors’ Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
 
To the Honorable Members of  
Western Virginia Regional Industrial Facility Authority 
Roanoke, Virginia  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the Specifications for Audits of Authorities, Boards, 
and Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia, the financial 
statements of the business-type activities of the Western Virginia Regional Industrial Facility Authority as of 
and for the year ended June 30, 2021, and the related notes to the financial statements, which collectively 
comprise the Western Virginia Regional Industrial Facility Authority’s basic financial statements and have 
issued our report thereon dated August 12, 2021.   
 
Internal Control over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered the Western Virginia 
Regional Industrial Facility Authority’s internal control over financial reporting (internal control) as a basis 
for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the Western Virginia Regional Industrial Facility Authority’s internal control.  Accordingly, we do not express 
an opinion on the effectiveness of the Western Virginia Regional Industrial Facility Authority’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and 
correct, misstatements on a timely basis.  A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material weaknesses 
may exist that have not been identified. 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Western Virginia Regional Industrial Facility 
Authority’s financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the financial statements.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose. 
 

 
Blacksburg, Virginia 
August 12, 2021 
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2022 Meetings Schedule of the Western Virginia Regional 

Industrial Facility Authority (WVRIFA) 

Unless otherwise notified, WVRIFA Board meetings are held on the 3rd Friday 
of the month at 10:00 a.m. at the Roanoke Valley-Alleghany Regional 
Commission Office, Top Floor Conference Room, 313 Luck Ave., SW, 
Roanoke, VA 24016 

January 21, 2022 
February 18, 2022 
March 18, 2022 
April 15, 2022 
May 20, 2022 
June 17, 2022 
July 15, 2022 
August 19, 2022 
September 16, 2022 
October 21, 2022 
November 18, 2022 
December 16, 2022 

NOTE:  Meetings of the WVRIFA Participation Committee are held on an as-
needed basis. 
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