WESTERN VIRGINIA
REGIONAL INDUSTRIAL FACILITY AUTHORITY

A Virtual Joint Meeting of the WVRIFA Board of Directors and the WVRIFA Participation
Committee will be held on Friday, May 21, 2021 at 10:00 a.m. Because of present state of
emergency, and until further notice, the public cannot be accommodated physically in
proximity to the Member and Staff Participants. Any members of the public may view and
participate in the meeting through electronic means. Meeting will be set up through zoom at
https://us02web.zoom.us/|/81798326578?pwd=b2N1a0ttSzBJIYIJuMWFzdnZJcGd0Zz09.
Meeting details are listed on the second page of the agenda. Virginia Mullen
(vmullen@rvarc.org and 540.343.4417, ext.314) will be responsible for receiving public
comments. All materials made available to the Members will be made available to the public
at the same time by posting on the WVRIFA website.

Board of Directors
Western Virginia Regional Industrial Facility Authority

AGENDA
1. Welcome, Call tO OFUEI ...ceuieiii ettt e e e eaas Chairman Larrowe
2. ROILCaAl o e e aaaaaaaae Virginia Mullen
3. Approval of Consent Agenda ItemMS..........oouiiiiiiiii i Chairman Larrowe

A. February 19, 2021 WVRIFA Board Minutes, pp. 3-6
B. Financial Reports as of March 31, 2021, pp. 7-10

4, PUblic COmMMENE PEIIOM ... oo Chairman Larrowe

The WVRIFA Participation Committee will allow a 30-minute public comment period in
which a citizen may sign-up for up to three (3) minutes of speaking time by emailing
vmullen@rvarc.org

5.  Grading Project Update and Potential Change of Order...........cccccovviieeiiiiiiiiiiiiinnnnn. John Hull
6.  Other ProjeCt UPAAteS.........cooiiiiiiiiiei et e et e e e e e e eaa e John Hull
7. OUNEI BUSINESS ... Chairman Larrowe
8.  Adjournment of the WVRIFA Board Meeting .........ccooeeeeeiiiiiieeeeeeeeeeeeeeeee Chairman Larrowe

ADMINISTERED BY:
Roanoke Valley-Alleghany Regional Commission
313 Luck Ave., SW, Roanoke, VA 24016
info@wuvrifa.ofg / www.wvrifa.org


https://us02web.zoom.us/j/81798326578?pwd=b2N1a0ttSzBJYlJuMWFzdnZJcGd0Zz09
mailto:vmullen@rvarc.org

The May 21, 2021 Western Virginia Regional Facility Authority and WVRIFA Participation Committee Joint
Virtual Meeting is being held electronically under the ordinances of Botetourt County; Franklin County; City
of Roanoke; Roanoke County; City of Salem and Town of Vinton.

FULL ZOOM MEETING INFORMATION
Join Zoom Meeting
https://us02web.zoom.us/j/81798326578?pwd=b2N1a0ttSzBJYIJuMWFzdnZJcGd0Zz09

Meeting ID: 817 9832 6578

Passcode: 672355

One tap mobile

+16465588656,81798326578# US (New York)
+13017158592,81798326578# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 817 9832 6578
Passcode: 672355
Find your local number: https://us02web.zoom.us/u/kdbi8o0Dzj
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WESTERN VIRGINIA
REGIONAL INDUSTRIAL FACILITY AUTHORITY

MINUTES

A Virtual Meeting of the Western Virginia Regional Industrial Facility Authority (WVRIFA) Board
was held on Friday, February 19, 2021 at 10:00 a.m. via zoom remotely via Zoom.

NOTE: The Virtual February 19, 2021 Meetings of the WVRIFA Board of Directors and the

WVRIFA Patrticipation Committee were held simultaneously (jointly) since several items on both
agendas were the same.

1. CALL MEETING TO ORDER

Chair Larrowe called the WVRIFA Board of Directors’ Meeting to order at 10:00 a.m.
2. ROLL CALL

Chair Larrowe asked Virginia Mullen to call the roll of the WVRIFA Board. Ms. Mullen
reported that a quorum was established.

Board Members Attendance:
Gary Larrowe, Botetourt County (participated remotely from 57 S Center Drive, Daleville

VA 24083)

Ken McFadyen, Botetourt County (participated remotely from 5362 Blue Ridge Tpke,
Fincastle VA)

Luke Campbell, Botetourt County (participated remotely from 57 S Center Drive, Daleville
VA)

Christopher Whitlow, Franklin County (participated remotely from 1255 Franklin Street,
Rocky Mount VA)

Michael Burnette, Franklin County (participated remotely from 1255 Franklin Street, Rocky
Mount VA)

Dan O’Donnell, Roanoke County (participated remotely from 5204 Bernard Drive,
Roanoke VA)

Jill Loope, Roanoke County (participated remotely from 51 Gillie Lane, Blue Ridge VA)
Bob Cowell, City of Roanoke (participated remotely from 215 Church Ave, Roanoke, VA)
James Taliaferro, City of Salem (participated remotely from Florida)

Richard “Pete” Peters, Town of Vinton (participated remotely from 311 S. Pollard St.,
Vinton VA)

Staff Attended Virtually: John Hull, WVRIFA Director; Sam Darby, WVRIFA Counsel,
Sherry Dean and Virginia Mullen, WVRIFA Finance/Administrative Staff.
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Others Attended Virtually: Rob Light, City of Salem; Nancy Hughes, citizen.

3. APROVAL OF THE CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier: (A) December 18, 2020
WVRIFA Board Minutes and (B) Financial Reports as of December 31, 2020.

Motion: by Bob Cowell to approve items A & B under the Consent Agenda, as distributed.
Motion was seconded by Dan O’Donnell.

WVRIFA Board Action: Roll Call Vote — Ayes 9 (Larrowe, McFadyen, Whitlow, Burnette,
O’Donnell, Loope, Cowell, Taliaferro (via chat), Peters); Nays 0; and Abstentions O.
Motion carried unanimously.

4. PUBLIC COMMENT PERIOD

Chairman Larrowe opened the floor for comments from the public. One citizen spoke.
Nancy Hughes, 7917 Sequoia Drive, Roanoke, VA 24019

Ms. Hughes expressed her concern with the contractor working on the site during late
hours. Mr. Hull replied that the Authority had addressed this issue with the contractor.
Dan O’Donnell reported that the County did issue a stop work order at one point.

Ms. Hughes expressed another concern with the contractor being allowed to work until 9
p.m. after March 14, 2021 (daylight saving time). She asked if the time can be changed to
6 p.m. or 7 p.m. by applying for “special use”. Mr. O’'Donnell advised Ms. Hughes to
contact Roanoke County’s Attorney Office for an answer.

Ms. Hughes asked if the contractor’s contract is public and where can be found. Mr. Hull
replied that the contract is on the Authority’s website.

Ms. Hughes stated that there is an increase in the noise coming from 1-81 because of all
the trees being cut down. Ms. Hughes asked what the plan for the placement of buildings
is and what is the timeline. Mr. Hull replied that currently there is no proposal to put
buildings on the property by the Authority. Mr. Hull asked Ms. Hughes if she wishes to
further discuss the development plans to set up a meeting and he provided his contact
information.

5. ADOPTION OF PROPOSED FY21 WOODHAVEN BUDGET REVISON; FY22
WOODHAVEN BUDGET; FY21 BOND INTEREST REVISION & FY22 BOND INTEREST
BUDGET
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Sherry Dean reported that the FY21 Woodhaven Budget Revision, FY22 Woodhaven
Budget, FY21 Bond Interest Revision and FY22 Bond Interest Budget were previously
distributed with the agenda packet. Ms. Dean noted that the budget revisions reflect the
projects timing changes and the addition of the $250,000 stream credits.

Mr. Hull proposed to include a 10% increase in the stream credit amount listed in the FY21
revised budget (previously distributed) which will change the amount from $250,000 to
$275,000.

Motion: by Dan O’Donnell to approve the FY21 Woodhaven Budget Revision (as
amended by Mr. Hull); FY22 Woodhaven Budget; FY21 Bond Interest Revision and FY22
Bond Interested Budget, as presented. The motion was seconded by Bob Cowell.

WVRIFA Board Action: Roll Call Vote — Ayes 9 (Larrowe, McFadyen, Whitlow, Burnette,
O’Donnell, Loope, Cowell, Taliaferro (via chat), Peters); Nays 0; and Abstentions O.
Motion carried unanimously.

6. STREAM CREDITS UPDATE

John Hull reported that the wetland stream credits are still available for purchase as discussed
at the last meeting. The wetlands permit will expire on August 1, 2026. There was a concern
for change of regulations between now and then. If the permit cannot be renewed or extended
pass the expiration date, the engineer estimates it is around $110,000 mitigation work to take
on the stream impact prior to permit expiration. Mr. Hull reported that a potential wetland area
that was not previously permitted was discovered on the site. The engineers are working with
DEQ on this issue to determine if permit modifications are necessary and if there is an impact
on the stream credit purchase. Mr. Hull explained that the 10% increase in the estimated
stream credit amount is to cover the additional purchase of stream credits if needed. Any
impact is expected to be minimal.

7. PROJECTS UPDATE

John Hull reported that the clearing of the site is mostly complete. Erosion and sediment
control is being installed and grading should begin after the process is complete.

8. OTHER BUSINESS

No other business was discussed.

9. ADJOURNMENT OF THE WVRIFA BOARD OF DIRECTORS’ MEETING

Motion: by Dan O’Donnell to adjourn the WVRIFA Board meeting. The motion was
seconded by Chris Whitlow.
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WVRIFA Board Action: Roll Call Vote — Ayes 9 (Larrowe, McFadyen, Whitlow, Burnette,
O’Donnell, Loope, Cowell, Taliaferro (via chat), Peters); Nays 0; and Abstentions 0.
Motion carried unanimously.

The WVRIFA Board of Directors’ meeting adjourned at 10:26 a.m.

Christopher Whitlow, Secretary Attest
WVRIFA Board of Directors
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ASSETS
Current Assets

Checking/Savings

LGIP Investment Cash Woodhaven

Union Bank Bond Cash Woodhaven

Union WVRIFA Operating
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Total Current Assets
Fixed Assets
Land-WoodHaven

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Long Term Liabilities
Revenue Bond Payable
Total Long Term Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

As of March 31, 2021

Western Virginia Regional Industrial Facility Authority
Statement of Financial Position

Mar 31, 21 Mar 31, 20 $ Change % Change
2,065,937.29 3,123,479.62 -1,057,542.33 -33.86%
147,522.92 3,299.05 144,223.87 4,371.68%
59,280.97 64,858.36 -5,577.39 -8.6%
2,272,741.18 3,191,637.03 -918,895.85 -28.79%
0.00 8,793.71 -8,793.71 -100.0%
0.00 8,793.71 -8,793.71 -100.0%
2,272,741.18 3,200,430.74 -927,689.56 -28.99%
5,842,017.18 5,842,017.18 0.00 0.0%
5,842,017.18 5,842,017.18 0.00 0.0%
8,114,758.36 9,042,447.92 -927,689.56 -10.26%
145,113.75 8,619.33 136,494.42 1,583.59%
145,113.75 8,619.33 136,494.42 1,583.59%
145,113.75 8,619.33 136,494.42 1,583.59%
10,302,000.00 10,000,000.00 302,000.00 3.02%
10,302,000.00 10,000,000.00 302,000.00 3.02%
10,447,113.75 10,008,619.33 438,494.42 4.38%
57,641.68 62,606.69 -4,965.01 -7.93%
-2,389,997.07 -1,028,778.10 -1,361,218.97 -132.31%
-2,332,355.39 -966,171.41 -1,366,183.98 -141.4%
8,114,758.36 9,042,447.92 -927,689.56 -10.26%
7
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Ordinary Income/Expense
Income
Bond Revenue Carryforward
Grants
VEDP Ready Sites
Total Grants
Investments
Interest-Savings, Short-term CD
Total Investments
Locality Support Revenue
Total Income
Expense
Contract Services
Accounting Fees
Engineering
Entrance Road Construction
Grading/Clearing
Legal Fees
Legal Fees Land Acquisition
Legal Fees Rezoning
Structure Demolition
Utility Relocation
Total Contract Services
Facilities and Equipment
Property Insurance
Property Maintenance
Rent, Parking, Utilities
Total Facilities and Equipment
Insurance
Operations
Bank Fees
Postage, Mailing Service
Roanoke Reg. Partnership Staff
RVARC Staff
Signs
Supplies
Total Operations
Other Types of Expenses
Advertising
Bond Loan Interest Expense
Marketing
Stream Credits
Technical Assistance
Total Other Types of Expenses
Travel and Meetings
Total Expense
Net Ordinary Income
Net Income

Western Virginia Regional Industrial Facility Authority
Profit & Loss Budget vs. Actual
July 2020 through March 2021

Debt Fund Operating Woodhaven
Jul '20 - Mar 21 Budget $ Over Budget  Jul '20 - Mar 21 Budget $ Over Budget Jul '20 - Mar 21 Budget $ Over Budget
0.00 0.00 3,100,375.29 3,100,375.29 0.00
0.00 0.00 0.00 117,850.00 -117,850.00
0.00 0.00 0.00 117,850.00 -117,850.00
0.00 0.00 3,525.56 3,000.00 525.56
0.00 0.00 3,525.56 3,000.00 525.56
142,463.54 264,756.89 -122,293.35 44,798.98 56,250.00 -11,451.02 0.00
142,463.54 264,756.89 -122,293.35 44,798.98 56,250.00 -11,451.02 3,103,900.85 3,221,225.29 -117,324.44
0.00 7,250.00 7,100.00 150.00 0.00
0.00 0.00 25,080.24 50,000.00 -24,919.76
0.00 0.00 396,523.05 396,523.00 0.05
0.00 0.00 345,977.85 1,250,000.00 -904,022.15
0.00 1,255.26 2,500.00 -1,244.74 829.74 2,000.00 -1,170.26
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 23,822.50 23,823.00 -0.50
0.00 0.00 6,074.28 8,000.00 -1,925.72
0.00 8,505.26 9,600.00 -1,094.74 798,307.66 1,730,346.00 -932,038.34
0.00 0.00 0.00 950.00 -950.00
0.00 0.00 7,046.83 8,000.00 -953.17
0.00 0.00 17.32
0.00 0.00 7,064.15 8,950.00 -1,885.85
0.00 860.00 674.00 186.00 0.00
0.00 0.00 0.00 200.00 -200.00
0.00 0.00 333.15 500.00 -166.85
0.00 18,750.00 25,000.00 -6,250.00 0.00
0.00 16,666.64 25,000.00 -8,333.36 0.00
0.00 0.00 154.50
0.00 5.25 375.00 -369.75 0.00
0.00 35,421.89 50,375.00 -14,953.11 487.65 700.00 -212.35
0.00 0.00 0.00 0.00 0.00
142,463.54 264,756.89 -122,293.35 0.00 0.00
0.00 0.00 0.00 5,000.00 -5,000.00
0.00 0.00 227,550.00 275,000.00 -47,450.00
0.00 0.00 601.00 -601.00 0.00 2,250.00 -2,250.00
142,463.54 264,756.89 -122,293.35 0.00 601.00 -601.00 227,550.00 282,250.00 -54,700.00
0.00 18.72 0.00
142,463.54 264,756.89 -122,293.35 44,805.87 61,250.00 -16,444.13 1,033,409.46 2,022,246.00 -988,836.54
0.00 0.00 0.00 -6.89 -5,000.00 4,993.11 2,070,491.39 1,198,979.29 871,512.10
0.00 0.00 0.00 -6.89 -5,000.00 4,993.11 2,070,491.39 1,198,979.29 871,512.10

* shown and manually entered to this report for budget comparision purposes only



Western Virginia Regional Industrial Facility Authority
As of March 31, 2021
Statement of Cash Balances

Operating Fund S 59,281
Woodhaven Project S 2,213,460

Total Cash S 2,272,741




Western Virginia Regional Industrial Facility Authority
FY2021 (7/1/20-6/30/21)
Operating Fund Locality Due Payment Summary

Revenue FY2021 Paid as
Member Dues Budget of 3/31/21 Remainder Due
* Botetourt County S 6,063.16 S 6,063.16 $ -
*** Franklin County S 10,223.12 S 10,223.12 S -
** Roanoke City S 18,220.27 S 9,110.14 $ (9,110.13)
*** Roanoke County S 15,587.03 S 15,587.03 S -
** Salem S 4,681.79 S 2,340.90 S (2,340.89)
k% \/inton S 1,474.63 S 1,474.63 S -
Total Revenue $ 56,250.00 $ 44,798.98 $ (11,451.02)
Invoices Outstanding:
$ )
$ -
$ -
Invoiced outstanding 3/31/21 S -
Total Revenue Recorded/Accrued as of 3/31/21 S 44,798.98

* pays biannual
** pays quarterly
*** pays all at one time
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