WESTERN VIRGINIA
REGIONAL INDUSTRIAL FACILITY AUTHORITY

i
v ]

MINUTES

A Virtual Special Meeting of the Western Virginia Regional Industrial Facility Authority (WVRIFA)
Board was held on Wednesday, April 29, 2020 at 10:00 a.m. via zoom remotely via Zoom.

NOTE: The Virtual Special April 29,2020 Meetings of the WVRIFA Board of Directors and the

WVRIFA Participation Committee were held simultaneously (jointly) since several items on both
agendas were the same.

1. CALL MEETING TO ORDER

Chair Larrowe called the WVRIFA Board of Directors’ Meeting to order at 10:00 a.m.
2, ROLL CALL

Chair Larrowe asked Virginia Mullen to call the roll of the WVRIFA Board. Ms. Mullen
reported that a quorum was established.

Board Members Attendance: Gary Larrowe, Botetourt County (participated remotely from
Botetourt County); Ken McFadyen, Botetourt County (participated remotely from Botetourt
County); Michael Burnette, Franklin County (participated remotely from Franklin County);
Dan O’'Donnell, Roanoke County (participated remotely from Roanoke County); Jill Loope,
Roanoke County (participated remotely from Botetourt County); Bob Cowell, City of
Roanoke (participated remotely from City of Roanoke); James Taliaferro, City of Salem
(participated remotely from City of Salem); Melinda Payne, City of Salem (participated
remotely from City of Salem); and Barry Thompson, Town of Vinton (participated remotely
from Town of Vinton).

Staff Attended Virtually: John Hull, WVRIFA Director; Beth Doughty, WVRIFA Assistant
Director; Sam Darby, WVRIFA Counsel; Sherry Dean and Virginia Mullen, WVRIFA
Finance/Administrative Staff.

Others Attended Virtually: Kyle Laux, Davenport & Co; David Rose, Davenport & Co; and
Matt Miller, Roanoke Valley-Alleghany Regional Commission.

3. ADOPTION OF ELECTRONIC VOTING POLICY AND PROCEDURES

A resolution entitled “Implementing a Policy Pursuant to §2.2-3708.2 of the Code of
Virginia, 1950, As Amended, Permitting Meetings of the Authority to be held by Electronic
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Communication”, was presented for consideration. (A copy of the resolution is attached to
the Minutes.)

Motion: by Dan O’Donnell to approve the resolution, as presented. Motion was seconded
by Melinda Payne.

WVRIFA Board Action: Roll Call Vote — Ayes 9 (Larrowe, McFadyen, Burnette,
O’Donnell, Loope, Cowell, Taliaferro, Payne, Thompson); Nays 0; and Abstentions 0.
Motion carried unanimously.

4, APPROVAL OF THE CONSENT AGENDA ITEMS

The following consent agenda items were distributed earlier: (A) February 21, 2020
WVRIFA Board Minutes and (B) Financial Reports Ending March 31, 2020.

Motion: by Bob Cowell to approve items A&B under the Consent Agenda, as distributed.
Motion was seconded by Ken McFadyen.

WVRIFA Board Action: Roll Call Vote — Ayes 9 (Larrowe, McFadyen, Burnette,
O’Donnell, Loope, Cowell, Taliaferro, Payne, Thompson); Nays 0; and Abstentions O.
Motion carried unanimously.

5. PUBLIC COMMENT PERIOD
There were no comments.

6. CONSIDERATION OF INTENT TO AWARD FOR THE INNOVATION DRIVE
CONSTRUCTION PROJECT

John Hull reported that Innovation Drive Construction Project was advertised in February
2020. Bowman Excavating was the sole bidder on the project with total bid price at
$372,500.00 and proposed a fourteen-week construction schedule.

Motion: by Dan O'Donnell to approve the intent of award for the Innovation Drive
Construction Project and authorize staff to engage in contract. Motion was seconded by
James Taliaferro.

WVRIFA Board Action: Roll Call Vote — Ayes 9 (Larrowe, McFadyen, Burnette,
O’Donnell, Loope, Cowell, Taliaferro, Payne, Thompson); Nays 0; and Abstentions O.
Motion carried unanimously.

7. PRESENTATION ON POTENTIAL WVRIFA BOND REFINANCING
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10.

WVRIFA Boarg of Directors

Chalmman Larrowe noted that the presentation on the potential WVRIFA Bond Refinancing
was previously distributed with the agenda and invited Mr. Kyle Laux, Davenport & Co to
present. Mr. Laux reported that the presentation has informational purpose and no action
is required at this ime. Mr. Laux noted that the proposals are due May &, 2020. The intent
is that Davenport would present the results of the RFP process and present a

recommendation to the Authority at the May WVRIFA Board Meeting. (The Presentation is
atiached to the Minutes.)

PROJECT UPDATES

John Hull reported that the rezoning application of the former Bower parcel has been filed.
As discussed previously the rezoning was necessary to incorporate the 2.02 acre parcel
into the development plan and it provides number of benefits such as preservation of a
several hundred feet of wetlands and natural buffer. There are two public hearings
scheduled ahead: May 5,2020 with the Planning Commission and May 26, 2020 with the
Roanoke County Board of Supervisors, Mr. Hull reported that the watar/sewer construction
project Is essentially complete, all that is left is seeding, final clean up and equipment
removal. Mr. Hull also reported that phase 1 grading plans are underway, and he
anticipates advertising the project in June or July.

OTHER BUSINESS

No other business was discussed

Motlon: by Barry Thompson to adjourn the WVRIFA Board of Directors' Meeting. Motion
was seconded by James Taliaferro.

A_B: A : Roll Call Vole -~ Ayes 9 (Lamowe, McFadyen, Bumette,
O'Donnell, Loope, Cowell, Taliaferro, Payne, Thompson); Nays 0; and Abstentions 0.
Motion carried unanimously.

The WVRIFA Board of Directors’ meeting adjournsd at 10:48 a.m.
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RESOLUTION
OF THE
WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY

IMPLEMENTING A POLICY PURSUANT TO §2.2-3708.2 OF THE CODE OF
VIRGINIA, 1950, AS AMENDED, PERMITTING MEETINGS OF THE AUTHORITY
TO BE HELD BY ELECTRONIC COMMUNICATION

WHEREAS, the Western Virginia Regional Industrial Facility Authority (the “Authority”)
is formed pursuant to Chapter 64 of Title 15.2 of the Code of Virginia, 1950, as amended (the
“Code™), and concurrent resolutions of the City of Roanoke, the City of Salem, the Town of Vinton
and Roanoke, Franklin and Botetourt Counties, Virginia, as amended, creating the Authority and
providing for its functions, authorities and duties; and,

WHEREAS, the Authority is a regional entity of government functioning on behalf of the
City of Roanoke, the City of Salem, the Town of Vinton and Roanoke, Franklin and Botetourt
Counties, Virginia; and,

WHEREAS, the Authority is a public body subject to the provisions of the Virginia
Freedom of Information Act, §§ 2.2-3700, et seq. of the Code (the “FOIA™); and,

WHEREAS, the Authority wishes to avail itself of the authority established in
§ 2.2-3708.2 of the FOIA to hold meetings at which one or more of the Members of the Authority
is able to participate remotely by means of electronic communication,

NOVW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE
WESTERN VIRGINIA REGIONAL INDUSTRIAL FACILITY AUTHORITY AS
FOLLOWS:

l. The Authority hereby adopts this written policy allowing for and governing
participation of its Members by electronic communication means, including an approval process
for such participation, subject to the express limitations imposed by § 2.2-3708.2 of the FOIA.
This policy shall be applied strictly and uniformly, without exception, to the entire Authority and
without regard to the identity of the Members requesting remote participation or the matters that
will be considered or voted on at the meeting;

2. At all meetings in which a Member participates remotely by means of electronic
communication, a quorum of the Members must be physically assembled at one primary or central
meeting location; and

3. The Authority must make arrangements for the voice of the remote participant to
be heard by all persons at the primary or central meeting location.

4, In order to participate remotely by means of electronic communication, a Member
must, on or before the day of a meeting, notify the chair of the public body that:



a. Such Member is unable to attend the meeting due to a temporary or permanent
disability or other medical condition that prevents the Member’s physical attendance; or

b. Such Member is unable to attend the meeting due to a personal matter and
identifies with specificity the nature of the personal matter. Participation by a Member
pursuant to this subdivision is limited each calendar year to two meetings.

¢. The Authority, as a regional public body, may also conduct any meeting wherein
the public business is discussed or transacted through electronic communication means if,
on the day of a meeting, a Member notifies the chair that such Member’s principal
residence is more than sixty (60) miles from the meeting location identified in the required
notice for such meeting.

5. If participation by a Member through electronic communication means is approved
pursuant to subdivision 4, the Authority shall record in its minutes the remote location from which
the Member participated; however, the remote location need not be open to the public.

6. If participation is approved pursuant to subdivision 4.a., the public body shall also
include in its minutes the fact that the Member participated through electronic communication
means due to a temporary or permanent disability or other medical condition that prevented the
Member’s physical attendance.

7. If participation is approved pursuant to subdivision 4.b., the Authority shall also
include in its minutes the specific nature of the personal matter cited by the Member.

8. If a Member’s participation from a remote location pursuant to subdivision 4.b. is
disapproved because such participation would violate the policy adopted pursuant to subdivision 1,
such disapproval shall be recorded in the minutes with specificity.

9. This Resolution shall take effect immediately.

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



Members absent &

Votes For 6
Votes Against 0
Abstentions 0

CERTIFICATION

The undersigned secretary of the Westemn Virginia Regional Industrial Facility Authority
does hereby certify that the foregoing is a true, complete and correct Resolution adopted by 2 vote
of a majority of the Members of the Western Virginia Regional Industrial Facility Authority,
present at a regular meeting of the Members of the Western Virginia Regional Industrial Facility
Authority duly called and held April 29 2020, at which a quorum was present and acting
throughout, and that the same has not been amended or rescinded and is in full force and effect as
of the date of this certification, April &9, 2020,

Gary Larrowy, Chair,
Western Virginia Regional Industrial Facility Authority

(SEAL)
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