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MINUTES 
 

The February Board meeting of the Western Virginia Regional Industrial Facility Authority 
(WVRIFA) was held on Friday, February 16, 2018 at 10:30 a.m. at the Roanoke Valley-Alleghany 
Regional Commission office located at 313 Luck Avenue, SW, Roanoke, VA 24016. 
 
ATTENDANCE  
 

Board Members:  Gary Larrowe, Botetourt County; Brent Robertson, Franklin County; Bob Cowell, 
City of Roanoke; Chris Bever (Alternate for Tom Gates), Roanoke County; Melinda Payne, City of 
Salem; and Barry Thompson and Pete Peters, Town of Vinton.   
 
Staff: Sam Darby, WVRIFA Counsel (Glenn Feldmann Darby & Goodlatte); John Hull, Assistant 
Director, Western Virginia Regional Industrial Facility Authority; and Sherry Dean and Jackie Pace, 
Finance and Administrative Services (Roanoke Valley-Alleghany Regional Commission). 
 
Others:  C.J. Boothe and Paul Schneider, Roanoke Gas Company (RGC Resources); Lisa Link, 
Roanoke Regional Partnership; and Amanda Moore, Citizen. 
 

 
1. CALL TO ORDER, ROLL CALL 
 

Chairman Larrowe called the meeting to order at 10:30 a.m.  Jackie Pace called the roll 
and reported that a quorum was present. 

 
2. PUBLIC COMMENT PERIOD 

 
Chairman Larrowe stated that the WVRIFA allows a 30-minute comment period in which 
citizens may sign-in for up to three minutes of speaking time.  Chairman Larrowe opened 
the floor for comments from the public. 
 
Amanda Moore, 7921 Sequoia Drive, Roanoke, VA 
Ms. Moore asked if the rezoning application had been filled out. Mr. Hull responded no.  
Ms. Moore also asked if there was a way to look at the application before it was presented 
to the Board.  Both Mr. Darby and Chairman Larrowe stated no, since it would be a work 
product until it was filed. Ms. Moore asked what date is envisioned for the rezoning.  Mr. 
Hull stated that was difficult to say, noting that the timeline is in flux since still awaiting 
resolution concerning the Traffic Impact Analysis report, there could also be another round 
of comments, and awaiting revisions with VDOT.  Chairman Larrowe also added as with 
any other rezoning there is always a public comment period. 
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3. ACTION ON THE DECEMBER 15, 2017 BOARD MINUTES 
 

The December 15, 2017 WVRIFA Board Minutes were previously distributed in the 
agenda packet. 

 
Western Virginia Regional Industrial Facility Authority Board Action:   
Melinda Payne moved approval of the December 15, 2017 Minutes, as presented.  The 
motion was seconded by Barry Thompson and carried. 
 

4. PRESENTATION OF FINANCIAL REPORTS 
 
The following WVRIFA Financial Reports were previously distributed in the agenda 
packet: (1) Statement of Financial Position (as of 1/31/2018); (2) Profit & Loss Budget vs. 
Actual (July 2017 through January 2018); (3) FY2018 Operating Fund Locality Due 
Payment Summary (7/1/17-6/30/18); and (4) Statement of Cash Balances (as of 
1/31/2018).  

Western Virginia Regional Industrial Facility Authority Board Action:   
Bob Cowell moved acceptance of the Financial Reports, as presented.  The motion was 
seconded by Barry Thompson and carried. 
 

5. GRANTING OF EASEMENT TO RGC RESOURCES 
 
 John Hull reported that Roanoke Gas is seeking an easement to accommodate bringing 

natural gas service to the Wood Haven property. A new connection is necessary since the 
existing 2-inch line on Wood Haven Road is inadequate for future users in the park. 
Roanoke Gas intends to bore under I-81 to bring an 8-inch steel line to the northwestern 
side of the property connecting to gas infrastructure in the vicinity of Loch Haven Drive.  A 
regulator station will be constructed at the terminus of the steel line in the northwestern 
area of the property.  A 6-inch plastic line, at 45 pounds per square inch, will run along the 
western edge of the property in the development plan’s buffer zone back to Wood Haven 
Road.  Space will be left for connections at the regulator station that would accommodate 
a high-volume gas user and most users would be accommodated via the plastic line 
planned for the property’s western edge. 
 
Mr. Hull stated that the easement being sought is incomplete with a gap in the middle due 
to uncertainty regarding the location of a potential stormwater pond facility related to the 
Virginia Department of Transportation’s (VDOT) I-81 turning lane project.  Current plans 
show taking of a Right-of-Way and the construction of a stormwater pond in the area 
immediately west of the boring location. VDOT is considering the elimination of this pond 
and a final decision will not be made until late March.  Should VDOT decide that the pond 
is necessary, the easement route would then circumvent the pond.  Mr. Hull stated that if 
the decision is made to build the pond, the resulting easement route and pond will take 
approximately 0.63 acres of the 56.9-acre pad on the western side of the property. If the 
pond is eliminated, the easement route would be direct along the property’s northern 
boundary with significantly less impact on the development. 

The WVRIFA Board can consider a portion of the route, which is the easement as 
presented in the February agenda packet.  Mr. Hull stated that considering a partial 
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easement at today’s meeting would allow Roanoke Gas to begin work on the project and 
to save on project expenses related to multiple contractor equipment deployments. 

Mr. Hull noted that the WVRIFA Participation Committee met prior to the Board meeting 
and recommended that the Board proceed with granting the proposed easement to RGC 
Resources.  

Before the motion, Sam Darby stated he had a “plain vanilla” resolution for the Board to 
consider adopting entitled “Authorizing the Grant of an Easement in Roanoke County, VA”.  
 
WVRIFA Participation Committee Action: 
Chris Bever moved adoption of the resolution, as provided by Mr. Darby, to grant to RGC 
Resources an easement to providing gas services to the Wood Haven Road property in 
Roanoke County, VA. The motion was seconded by Melinda Payne and carried. 
 

6. DISCUSSION OF PROPOSED CHANGES TO THE WVRIFA BOARD BYLAWS 
 

At the December 15, 2017 Board meeting, Sam Darby brought to the members’ attention 
that they may want to consider amending Article V, Section 5.4 (Quorum) and Article XI 
Amendments in the Bylaws. Mr. Darby said he could envision possible voting problems 
with the current wording in the Bylaws.  At the December meeting, Mr. Darby was directed 
to draft language pertaining to this issue to be brought back to a future meeting for further 
review and discussion.   
 

At the February meeting, Mr. Darby presented a PowerPoint showing different scenarios -- 
voting count by board member vs. voting count by member localities. Mr. Darby said 
looking at the Bylaws there are 6 member localities and a total of 12 board members.  Mr. 
Darby introduced the definitions of board member, individual representative, and member 
locality.  He noted that the Bylaws now state that 4 member localities are needed for a 
quorum, not a majority of the 12 potential board members.  Mr. Darby said he could 
envision a scenario where if 3 of the member localities were represented by 2 board 
members and 3 were represented by 1 board member and there was a vote, if a majority 
of the board members were counted the vote would be 6 to 3 and the motion would carry 
even though there is a potential that the 3 members of the Participation Committee weren’t 
voting for the measure.  Or, if only the member localities are counted on that same vote, it 
would be a 3-3 tie and the motion would fail. Mr. Darby is recommending for consideration 
that it be made clear that the action is taken by the member localities, rather than a 
majority of the board members.  Pete Peters asked what would happen if you had 2 
members from the same locality who split their vote - how would you count that locality?  
Mr. Darby noted if there were conflicting votes by board members that he would suggest 
not counting that as a vote, (not a “no” vote but would be counted as not making a vote).  
Mr. Darby asked members that they may want to consider further the split vote issue. 
Chairman Larrowe stated to him the votes would nullify each other. Mr. Darby stated that 
he would amend the language in the Bylaws and present for consideration at the next 
meeting.  (Notice is to be given 10 days prior to the scheduled meeting at which time an 
amendment to the bylaws is being requested.) 

 
 

There being no other business, the meeting was adjourned at 10:47 a.m. 
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________________________________  __________________________________ 
Secretary, Brent Robertson    Attest 
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                          Western Virginia Regional Industrial Facility Authority

                                                   As of  February 28, 2018

                                              Statement of Cash Balances

Operating Fund 54,597$                  

Woodhaven Project 2,326,965$             

Total Cash 2,381,562$            
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                          Western Virginia Regional Industrial Facility Authority

                                               FY2018 (7/1/17-6/30/18)

                             Operating Fund Locality Due Payment Summary

  

  

Revenue FY2018 Paid as  

    Member Dues Budget of 2/28/18 Remainder Due

* Botetourt County 6,100.63$                  3,050.32$                                  (3,050.31)$                         

*** Franklin County 10,270.28$                10,270.28$                                -$                                    

** Roanoke City 18,160.33$                4,540.08$                                  (13,620.25)$                       

*** Roanoke County 15,584.79$                15,584.79$                                -$                                    

** Salem 4,634.41$                  1,158.60$                                  (3,475.81)$                         

*** Vinton 1,499.56$                  1,499.56$                                  -$                                    
Total Revenue 56,250.00$            36,103.63$                         (20,146.37)$                 

Invoices Outstanding:

Botetourt County 3,050.31$                                  paid March

Roanoke City 4,540.08$                                  paid March

Salem City 1,158.60$                                  paid March

 -$                                            

Invoiced outstanding 2/28/18 8,748.99$                                  

Total Revenue Recorded/Accrued as of 2/28/18 44,852.62$                                

 

* pays biannual

** pays quarterly

*** pays all at one time
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 9:08 AM

 03/20/18

 Accrual Basis

 Western Virginia Regional Industrial Facility Authority

 Statement of Financial Position
 As of February 28, 2018

Feb 28, 18 Feb 28, 17 $ Change % Change

ASSETS

Current Assets

Checking/Savings

LGIP Investment Cash 2,312,721.36 0.00 2,312,721.36 100.0%

Union Bank Bond Cash 14,243.13 2,529,415.07 -2,515,171.94 -99.44%

Union Market - WVRIFA 54,597.12 47,908.02 6,689.10 13.96%

Total Checking/Savings 2,381,561.61 2,577,323.09 -195,761.48 -7.6%

Accounts Receivable

Accounts Receivable 8,748.99 5,781.76 2,967.23 51.32%

Total Accounts Receivable 8,748.99 5,781.76 2,967.23 51.32%

Other Current Assets

Accrued  Receivables 0.00 113,220.00 -113,220.00 -100.0%

Total Other Current Assets 0.00 113,220.00 -113,220.00 -100.0%

Total Current Assets 2,390,310.60 2,696,324.85 -306,014.25 -11.35%

Fixed Assets

Land-WoodHaven 5,280,954.23 0.00 5,280,954.23 100.0%

Total Fixed Assets 5,280,954.23 0.00 5,280,954.23 100.0%

TOTAL ASSETS 7,671,264.83 2,696,324.85 4,974,939.98 184.51%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 86,927.78 25,848.38 61,079.40 236.3%

Total Accounts Payable 86,927.78 25,848.38 61,079.40 236.3%

Other Current Liabilities

Accrued Payable 0.00 1,666.66 -1,666.66 -100.0%

Bond Interest Payable 0.00 113,220.00 -113,220.00 -100.0%

Total Other Current Liabilities 0.00 114,886.66 -114,886.66 -100.0%

Total Current Liabilities 86,927.78 140,735.04 -53,807.26 -38.23%

Long Term Liabilities

Revenue Bond Payable 8,100,000.00 0.00 8,100,000.00 100.0%

Total Long Term Liabilities 8,100,000.00 0.00 8,100,000.00 100.0%

Total Liabilities 8,186,927.78 140,735.04 8,046,192.74 5,717.26%

Equity

Retained Earnings -439,387.47 31,112.85 -470,500.32 -1,512.24%

Net Income -76,275.48 2,524,476.96 -2,600,752.44 -103.02%

Total Equity -515,662.95 2,555,589.81 -3,071,252.76 -120.18%

TOTAL LIABILITIES & EQUITY 7,671,264.83 2,696,324.85 4,974,939.98 184.51%
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 3:16 PM

 03/19/18

 Accrual Basis

 Western Virginia Regional Industrial Facility Authority

 Profit & Loss Budget vs. Actual
 July 2017 through February 2018

Debt Fund Operating Woodhaven

Jul '17 - Feb 18 Budget $ Over Budget Jul '17 - Feb 18 Budget $ Over Budget Jul '17 - Feb 18 Budget $ Over Budget

Ordinary Income/Expense

Income

Bond Revenue 0.00 0.00 0.00 1,900,000.00 -1,900,000.00

Bond Revenue Carryforward 0.00 0.00 * 2,332,429.76 2,332,429.76 0.00

Grants 0.00 0.00 50,000.00 100,000.00 -50,000.00

Indirect Public Support 0.00 0.00 0.00

Investments

Interest-Savings, Short-term CD 0.00 0.00 19,779.61 9,000.00 10,779.61

Total Investments 0.00 0.00 19,779.61 9,000.00 10,779.61

Locality Support Revenue 162,337.51 44,852.62 56,250.00 -11,397.38 0.00

Program Income

Rent Revenue 0.00 0.00 335.00 0.00 335.00

Total Program Income 0.00 0.00 335.00 0.00 335.00

Total Income 162,337.51 44,852.62 56,250.00 -11,397.38 2,402,544.37 4,341,429.76 -1,938,885.39

Expense

Contract Services

Accounting Fees 0.00 6,665.00 6,665.00 0.00 0.00

Civil Engineering 0.00 0.00 0.00 5,000.00 -5,000.00

Engineering 0.00 0.00 11,228.16 18,000.00 -6,771.84

Legal Fees 0.00 1,808.74 10,000.00 -8,191.26 228.00

Legal Fees Land Acquisition 0.00 0.00 5,120.64 19,000.00 -13,879.36

Legal Fees Rezoning 0.00 0.00 4,244.32 18,000.00 -13,755.68

Master Plan 0.00 0.00 66,918.72 97,748.00 -30,829.28

Rezoning Application 0.00 0.00 0.00 10,950.00 -10,950.00

Structure Demolition 0.00 0.00 66,275.00 71,060.00 -4,785.00

Total Contract Services 0.00 8,473.74 16,665.00 -8,191.26 154,014.84 239,758.00 -85,743.16

Facilities and Equipment

Property Acquisition 0.00 0.00 0.00 28,735.00 -28,735.00

Property Maintenance 0.00 0.00 5,147.00 25,000.00 -19,853.00

Total Facilities and Equipment 0.00 0.00 5,147.00 53,735.00 -48,588.00

Insurance 0.00 678.00 650.00 28.00 475.00 950.00 -475.00

Land Expense 0.00 0.00 0.00 1,600,000.00 -1,600,000.00

Operations

Bank Fees 0.00 0.00 0.00 500.00 -500.00

Management Fee 0.00 0.00 0.00 0.00 0.00

Meetings 0.00 0.00 0.00 4,000.00 -4,000.00

Roanoke Reg. Partnership Staff 0.00 5,000.00 10,000.00 -5,000.00 0.00

RVARC Staff 0.00 16,666.64 25,000.00 -8,333.36 0.00

Signs 0.00 0.00 0.00 1,000.00 -1,000.00

Supplies 0.00 0.00 600.00 -600.00 0.00

Total Operations 0.00 21,666.64 35,600.00 -13,933.36 0.00 5,500.00 -5,500.00

Other Types of Expenses

Advertising 0.00 0.00 0.00 1,900.00 -1,900.00

Bond Loan Interest Expense 162,337.50 0.00 0.00

Misc. Expenses 0.00 0.00 0.00

Technical Assistance 0.00 0.00 3,335.00 -3,335.00 787.50 2,250.00 -1,462.50

Total Other Types of Expenses 162,337.50 0.00 3,335.00 -3,335.00 787.50 4,150.00 -3,362.50

Total Expense 162,337.50 30,818.38 56,250.00 -25,431.62 160,424.34 1,904,093.00 -1,743,668.66

Net Ordinary Income 0.01 14,034.24 0.00 14,034.24 2,242,120.03 2,437,336.76 -195,216.73

Net Income 0.01 0.00 0.01 14,034.24 0.00 14,034.24 2,242,120.03 2,437,336.76 -195,216.73

* shown and manually entered to this report for budget comparision purposes only
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WVRIFA created 3/19/18

Woodhaven Participation Committee

FY19 Budget

FY2018 Budget FY19 Budget Notes

Woodhaven Revenue

Bond Revenue from FY17 2,332,429.76$       4,000,000.00$             carryforward plus final draw

Bond Revenue to draw 1,900,000.00$       -$                            

VEDP Ready Sites Grant 100,000.00$          -$                             

GO VA Grant -$                      38,000.00$                  

LGIP Interest 9,000.00$              10,000.00$                   
Total Revenue 4,341,429.76$       4,048,000.00$             

Woodhaven Expenses

Legal Fees Land Acquisition 19,000.00$            19,000.00$                  

Legal Fees Rezoning 18,000.00$            18,000.00$                  

Rezoning Application 10,950.00$            -$                            

Engineering Fees 18,000.00$            144,406.00$                 

Civil Engineering 5,000.00$              -$                            

Property Maintenance 25,000.00$            5,000.00$                    

Structure Demo Phase 1 71,060.00$            -$                             

Insurance on Property 950.00$                 950.00$                       

Land Acquisition -Title fees 28,735.00$            28,735.00$                  

Land 1,600,000.00$       1,600,000.00$             

Draper Aden Contract 97,748.00$            -$                             

Signs 1,000.00$              1,000.00$                      

Meetings 4,000.00$              4,000.00$                       

Advertising 1,900.00$              1,900.00$                     

Bank Service Charges 500.00$                 200.00$                        

Professional Assistance 2,250.00$              2,250.00$                    

Total Expenses 1,904,093.00$       1,825,441.00$              

 

 

Reserve Funds 2,437,336.76$       2,222,559.00$              
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WVRIFA created 3/19/18

Woodhaven Participation Committee

Bond Interest FY19 Budget

FY19 Budget Notes

Bond Interest Revenue

City of Roanoke 163,540.00$                44.20%

Roanoke County 163,540.00$                44.20%

City of Salem 42,920.00$                  11.60%

 -$                            

 -$                             
Total Revenue 370,000.00$                

Bond Interest Expense  

Bond Interest Expense 370,000.00$                payable each July 15th and January 15th

 -$                            

 -$                            

Total Expense 370,000.00$                 

 

 

Reserve Funds -$                             

11




